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Context

In 2001, State President Thabo Mbeki announced an initiative to address underdevelopment in the most 
severely impoverished rural and urban areas (“poverty nodes”) in South Africa, which house around ten 
million people.
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The Urban Renewal 
Programme (urp) and the 
Integrated Sustainable Rural 
Development Programme 
(isrdp) were created in 2001 
to address development in 
these areas. These initiatives 
are housed in the 
Department of Provincial and 
Local Government (dplg).
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z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

� Activities

� Documents

� People
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Research process
Summary of what we have done

ActivitiesActivitiesActivities DocumentsDocumentsDocuments PeoplePeoplePeople

z Desk research
z Two visits to node

– 12-15 June 2006
– 26-27 June 2006
– Investigation of 

economic 
opportunities and 
challenges; analysis 
of constraints faced 
by nodal businesses

z Approximately twelve 
documents relating to 
government strategies 
and programmes 
(including the IDP, 
LED, GURP and SDF)

z Type of people met
– Provincial and local 

government 
employees

– People in private 
sector / business 

– Local community 
people 
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� Key data points
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Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges

GeographyGeography

Spatial developmentSpatial development

DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

ProjectsProjects

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node;
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions
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GalesheweIntroduction
Snapshot

Source: Stats SA Census 2001, Monitor analysis

GalesheweGalesheweGaleshewe

Key information

Population: 2001 103,727

Area 19.7 km2

Population density: 2001 5,265 / km2

Estimated GDP: 2004 R5.63bn (Sol Plaatje)

Province Northern Cape

Main town / city Kimberley

Historical overviewHistorical overviewHistorical overview

� Galeshewe is one of the oldest townships in South Africa, having developed during the Kimberley diamond rush in 
the 1880s

� Apart from retail (largely food and beverage), there is very little economic activity in Galeshewe itself, and the vast 
majority of residents either work in Kimberley or are unemployed

� Galeshewe’s prospects have declined in line with those of the Kimberley economy, following the decline of 
diamond mining in the area

� Today, the area’s economy is dominated by government services and the servicing of the agricultural and mining 
sectors in the rest of the Northern Cape. There is very little manufacturing or agricultural activity

� Because diamond mining kick-started the South African economy, and because important campaigns in the South 
African War were fought in the area, Kimberley and Galeshewe are of deep historical importance to the history of 
South Africa. Heritage tourism is, therefore, regarded as a potential growth sector, as is eco-tourism
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� Galeshewe’s prospects have declined in line with those of the Kimberley economy, following the decline of 
diamond mining in the area

� Today, the area’s economy is dominated by government services and the servicing of the agricultural and mining 
sectors in the rest of the Northern Cape. There is very little manufacturing or agricultural activity

� Because diamond mining kick-started the South African economy, and because important campaigns in the South 
African War were fought in the area, Kimberley and Galeshewe are of deep historical importance to the history of 
South Africa. Heritage tourism is, therefore, regarded as a potential growth sector, as is eco-tourism
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Introduction
Area summary

Source: Qualitative interviews, SIDA Spatial Planning Thesis; SA Explorer; Monitor analysis

� The main sectors in the Kimberley economy are government, 
mining, tourism and agriculture

� The economy of Galeshewe depends on the economy of 
Kimberley

�� The main sectors in the Kimberley economy are government, The main sectors in the Kimberley economy are government, 
mining, tourism and agriculturemining, tourism and agriculture

�� The economy ofThe economy of GalesheweGaleshewe depends on the economy of depends on the economy of 
KimberleyKimberley

New commercial centre

Police station / Home Affairs

Legislature

� Galeshewe is a dormitory area for the city’s working class: it has no 
industry to speak of, apart from some retail, entertainment and government 
activity

� The township is old and established, with most housing being formal and 
relatively well-serviced. There is no great migration of people to the 
township from outside the area

� Unemployment levels are high and a variety of social problems exist —
notably alcoholism and domestic violence 

� Galeshewe is a dormitory area for the city’s working class: it has no 
industry to speak of, apart from some retail, entertainment and government 
activity

� The township is old and established, with most housing being formal and 
relatively well-serviced. There is no great migration of people to the 
township from outside the area

� Unemployment levels are high and a variety of social problems exist —
notably alcoholism and domestic violence 

Galeshewe is a dormitory suburb for the city’s working class, its economy is heavily 
dependent on Kimberley’s
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Key constraints to economic growth and developmentKey constraints to economic growth and development

Introduction
Key development challenges

� Apart from government services, Kimberley is in danger of being structurally irrelevant to the rest of the economy

� Kimberley is deeply affected by a “brain drain” because of a lack of education and job opportunities; skilled 
individuals need to be attracted and retained

� Bureaucratic inefficiency and alleged corruption
– It is difficult to get contracts and licences unless one is well networked with government employees
– Cash-flow problems exist because government is a slow payer

� Kimberley airport needs to obtain “international status” in order to stimulate some forms of economic activity such 
as servicing the needs of diamond miners in Namibia and Botswana

� Agricultural and mining industries are shrinking, while the services sectors are not growing fast enough to place the 
city on a higher growth path

� Kimberley’s access to major transport routes has decreased, but establishing the city as a major hub of the 
regional economy might create a platform for turning the economy’s prospects around

� Challenges to doing business in Galeshewe
– The Galeshewe economy lives and dies by the economy of Kimberley
– Local businesses find it hard to compete with stores in town due to the latter's scale and cluster economies
– Property and rental prices in Galeshewe are high
– It is difficult and expensive to get a loan / financing, especially for start-ups
– Obtaining labour is not difficult but it is hard to find people with specific skills
– There is an absence of entrepreneurial flair

� Infrastructure problems: pipe leakages, poor roads, central business district decay

� Apart from government services, Kimberley is in danger of being structurally irrelevant to the rest of the economy

� Kimberley is deeply affected by a “brain drain” because of a lack of education and job opportunities; skilled 
individuals need to be attracted and retained

� Bureaucratic inefficiency and alleged corruption
– It is difficult to get contracts and licences unless one is well networked with government employees
– Cash-flow problems exist because government is a slow payer

� Kimberley airport needs to obtain “international status” in order to stimulate some forms of economic activity such 
as servicing the needs of diamond miners in Namibia and Botswana

� Agricultural and mining industries are shrinking, while the services sectors are not growing fast enough to place the 
city on a higher growth path

� Kimberley’s access to major transport routes has decreased, but establishing the city as a major hub of the 
regional economy might create a platform for turning the economy’s prospects around

� Challenges to doing business in Galeshewe
– The Galeshewe economy lives and dies by the economy of Kimberley
– Local businesses find it hard to compete with stores in town due to the latter's scale and cluster economies
– Property and rental prices in Galeshewe are high
– It is difficult and expensive to get a loan / financing, especially for start-ups
– Obtaining labour is not difficult but it is hard to find people with specific skills
– There is an absence of entrepreneurial flair

� Infrastructure problems: pipe leakages, poor roads, central business district decay

Source: Qualitative interviews, Monitor analysis
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Introduction 
Local people portrait – Nomsa Mokgotsi

Nomsa Mokgotsi is the owner of Vuyani Store, a general dealer in the heart of
Galeshewe. Nomsa (about age 45) and her husband Thabo, both of whom 
were nurses at the time, took over the store from Nomsa’s father in 1987 when 
he was going out of business. They took over his debt and ploughed R20,000 
of their savings into the business. Nomsa and Thabo work 13 hours a day, 7 
days a week in the store, where they employ five others. The business turns 
over about R150,000 per month, but margins are thin, i.e. about 10%-15%. 
These margins have been squeezed somewhat recently with the opening of a 
Score supermarket in Galeshewe. 

Having been in business for nearly 20 years, they are able to raise loans to 
expand the business. Their biggest constraint is that Vuyani is a cash business 
and, as a result, they cannot envisage opening a second branch. 

This is because at least one of them must be in the store at all times; they have had enormous problems in finding staff who 
do not steal (including relatives, who think that they are co-owners and are free to do as they please).
Not being able to open another branch means that the business’s optimal size is small because it services only people in the 
immediate area; i.e. anyone with transport can and does shop in town. Their clientele is, as a result, composed mainly of 
pensioners.
Nomsa has installed a CPS pension payout machine to increase traffic through the store. The business model of CPS, 
however, appears to be deeply disadvantageous to her as she pays R260 pm rent for the machine as well as 1.5% of all 
payouts made to the pensioners. In December, they paid nearly R2,000 for the privilege of paying out R98,000 worth of 
pensions. A business operating on margins of 10% would have to do R20,000 of additional business as a result of the through-
flow of pensioners to justify this.
Nomsa and Thabo now live in Kimberley, which they say is quieter and has better services than Galeshewe. They did not 
move to town to obtain better schooling because their children were already being educated there. Ideally, when Nomsa and
Thabo retire, they want to sell the business but not the land and buildings. However, the market for buying businesses is small 
and they worry about the price they’ll get.

Source: Qualitative interviews; Monitor analysis
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summarises key issues
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MapMapMap

Key data points
Geography

Geographical featuresGeographical featuresGeographical features

Local municipalities
z Sol Plaatje (pop. 230,000) consists of Greater 

Kimberley and some of the surrounding rural 
area

Transportation
z Galeshewe is situated to the northwest of 

Kimberley, a few minutes from the CBD
z The township is linked to the city by one 

principal artery (Pniel Street); the community 
largely makes use of taxis to get to and from 
Kimberley 

Terrain and natural resources
z Galeshewe is a relatively old, relatively small 

urban township. It has no unique 
geographical features or natural resources

z Housing in the area is largely formal (79%); 
informal housing (21%) comprises of old 
houses or more recent RDP structures

Local municipalities
z Sol Plaatje (pop. 230,000) consists of Greater 

Kimberley and some of the surrounding rural 
area

Transportation
z Galeshewe is situated to the northwest of 

Kimberley, a few minutes from the CBD
z The township is linked to the city by one 

principal artery (Pniel Street); the community 
largely makes use of taxis to get to and from 
Kimberley 

Terrain and natural resources
z Galeshewe is a relatively old, relatively small 

urban township. It has no unique 
geographical features or natural resources

z Housing in the area is largely formal (79%); 
informal housing (21%) comprises of old 
houses or more recent RDP structures

Galeshewe, a dormitory suburb of Kimberley, is home to about half of the city’s population

Source: SA Explorer, SIDA Spatial Planning Thesis, Stats SA Census 2001, Monitor analysis
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GalesheweKey data points
Spatial development

Key indicators: 2001Key indicators: 2001Key indicators: 2001

� Population density: 5,265 persons / km2

� Population: Rural 0%, Urban 100%

� Dwellings: Formal 79.2%, Informal 20.8%

� Population density: 5,265 persons / km2

� Population: Rural 0%, Urban 100%

� Dwellings: Formal 79.2%, Informal 20.8%

Galeshewe is an urban township in which most people live in formal dwellings and have 
access to basic services

21%

7% 6%

59%

30% 27%

45%

58%
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60%

80%

Electricity Piped Water Waste
Removal

Telephone

Galeshewe

South Africa

Households without Access to Basic 
Services: 2001*

1.8%

20.8%

2.0%

1.5%

0.8%

73.0%

16.3%

15.6%

3.5%

7.7%

14.0%

52.9%

0% 20% 40% 60% 80% 100%

South Africa
Galeshewe

Type of Housing: 2001

Percentage 
of 

Households

Traditional Housing with 
Traditional Material

Separate House or 
Brick Structure

Flat in Blocks of Flats 
or Town / Cluster / 

Semi-detached House

Other

Informal Dwelling / 
Shack

House / Flat / Room 
in Backyard

Note: * Definitions of basic access include electricity for lighting, piped water within 200 m, waste removal by municipality or communal dump, phone or cell phone
Source: Stats SA Census 2001, Monitor analysis

ObservationsObservationsObservations

� A new provincial legislature complex has been built in
Galeshewe, marking the first significant departure from the 
area’s historic land use pattern

� Other government departments are also building new 
establishments in the node, e.g. The Department of Home 
Affairs, Galeshewe Police Station, Arts and Culture Centre

� A new provincial legislature complex has been built in
Galeshewe, marking the first significant departure from the 
area’s historic land use pattern

� Other government departments are also building new 
establishments in the node, e.g. The Department of Home 
Affairs, Galeshewe Police Station, Arts and Culture Centre
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GalesheweKey data points
Demography

Source: Stats SA Census 2001; Monitor analysis 

The age distribution of Galeshewe’s population is similar to that of South Africa as a whole, 
although a higher proportion of Galeshewe residents live in more crowded households  
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55.2%46.8%
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Age Distribution: 2001

Total Population: 103,727Total Population: 103,727
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R9,601-
19,200

R38,401-
76,800

Above
R153,601

Key data points
Income and employment

Nearly three-quarters of the population is either unemployed or not economically active, with 
half of all employed people earning less than R9,600 per year

0.6% 2.7% 0.2% 0.1%

96.3%
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Employment Figures: 2001
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3.5% 1.2%
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49.5%
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Annual Household Income: 2001

Household Subsistence 
Level: R19,200 per annum
Household Subsistence 
Level: R19,200 per annum
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7.9% 7.0%
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Private Households Mining & Quarrying*

Employment by Industry (Top Five): 2001

Source: Stats SA Census 2001; Monitor analysis 

This number would have 
decreased since the 
closure of the De Beers 
mines in 2005 
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of 
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Education overviewEducation Education ooverviewverview

Other factorsOther Other ffactorsactors

� There are eight libraries in the municipality; these report a general shortage of books and information, inadequate electronic information 
and inadequate Internet access

� There are eight libraries in the municipality; these report a general shortage of books and information, inadequate electronic information 
and inadequate Internet access

Key data points
Education

� Galeshewe is well provided with education facilities, and children receive schooling at about the same rate as elsewhere in the country

� As in the rest of the country, about 3% of Galeshewe’s youth are receiving tertiary education, but …

� … the proportion of Galeshewe’s residents with tertiary education is only half that of the rest of the country, suggesting that people with 
skills move elsewhere

� Galeshewe is well provided with education facilities, and children receive schooling at about the same rate as elsewhere in the country

� As in the rest of the country, about 3% of Galeshewe’s youth are receiving tertiary education, but …

� … the proportion of Galeshewe’s residents with tertiary education is only half that of the rest of the country, suggesting that people with 
skills move elsewhere

School School aattendancettendance Education Education llevelevel

Note: A negligible “other” category has been excluded from the school attendance graph. The national average for this category was less than 0.2%.
Source: Sol Plaatje Municipality IDP, 2001 Stats SA Census 2001, Monitor analysis

Percentage of people (aged 5-24) in Galeshewe, all 
nodes, and rest of SA attending educational institutions 

Education levels of people (aged 20+) in Galeshewe, all 
nodes and the rest of SA

The proportion of Galeshewe’s residents with tertiary education is only half that of the rest of SA, 
despite similar level of attendance of tertiary institutions among young people
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Health

Health-related variables Explanation Sol Plaatje statistics Node average2 Rest of South 
Africa average2

Number of clinics Four in Galeshewe; nine in the Sol 
Plaatje Municipality -

Per capita expenditure: 20011 R135 R135 R199

Number of people per clinic 25,932 -

Utilisation rate: 20041 Average number of clinic visits 
per person per year 2.7 2.1 2.1

Nurse clinical workload1 Number of patients per nurse 
per clinical day 52.7 26.8 26.3

HIV prevalence1 Percent of HIV positive clients 
among antenatal clients tested 27% 24% 26%

Children not gaining weight1
Percent of children weighed 

who had an episode of 
faltering growth

3.3% 1.7% 1.4%

Communicable diseases

Diseases that are usually 
transmitted through person-to-
person contact or shared use 
of contaminated instruments / 

materials

TB / HIV / Aids — —

Environmental health issues
Air pollution, solid waste 

management, keeping of livestock 
in urban areas, pest control

— —-

There are four clinics in Galeshewe; each one serves about 26,000 people

1 Statistics for Frances Baard DM were used; 2Weighted to node population
Source: Health Systems Trust Reports: The District Health Barometer, 2005 and Health and Related Indicators, 2005; Sol Plaatje Municipality IDP

Better than national average

Worse than national average
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GalesheweKey data points
Development scorecard

Galeshewe Urban node 
average

All node 
average

National 
average

Difference vs
national 
average

Rank out of 7 
urban nodes 

(with 1 = best)

Poverty incidence 
(Percent of 
Households Below 
HSL)1

69% 67.1% 81.0% 65.3% 3.7% 3

Employment rate2 26.2% 33.2% 19.3% 33.7% 7.5% 5

Households without 
basic access to water3 7.1% 18.1% 55.1% 27.9% 20.8% 1

Households without 
access to electricity4 21.0% 26.5% 50.3% 30.3% 9.3% 2

Percent of adults with 
limited education5 40.7% 32.2% 54.1% 40.3% 0.4% 3

� Galeshewe’s employment statistics are generally worse than for the rest of the 
country

� Overall, it ranks somewhere in the middle of the urban nodes

� Galeshewe’s employment statistics are generally worse than for the rest of the 
country

� Overall, it ranks somewhere in the middle of the urban nodes

1 HSL = Household Subsistence Level and is equal to R19,200 per annum; 2 Percentage of all adults in paid employment; 3 Defined as not having piped 
water within a distance of 200 m of dwelling (govt. policy on minimum basic human need); 4 Based on households that do not use electricity as a source for 
lighting; 5 All adults aged 20+ with no schooling at secondary level or above (Stats SA indicator of educational deprivation)

Source: Stats SA Census 2001, Monitor analysis

Poverty, unemployment and education levels are worse in Galeshewe than the rest of SA

Better Than National Average

Worse Than National Average
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Governance 
District and local municipality structure

Frances Baard District 
Municipality 

FrancesFrances BaardBaard District District 
Municipality Municipality 

The Frances Baard District Municipality is located in the Northern Cape and has four local 
municipalities under it, the largest of which is Sol Plaatje

Phokwane
Local 

Municipality

Phokwane
Local 

Municipality

Dikgatlong
Local 

Municipality

Dikgatlong
Local 

Municipality

Sol Plaatje
Local 

Municipality

Sol Plaatje
Local 

Municipality

Magareng
Local 

Municipality

Magareng
Local 

Municipality

Source: Frances Baard District Municipality website, Municipal Demarcation Board website, Stats SA Census 2001, Monitor analysis

� Population: 61,321

� Square km: 834 

� Major Centre: Hartswater

� Population: 61,321

� Square km: 834 

� Major Centre: Hartswater

� Population: 21,734

� Square km: 1,542 

� Major Centre: Warrenton

� Population: 21,734

� Square km: 1,542 

� Major Centre: Warrenton

� Population: 35,765

� Square km: 2,378

� Major Centre: Barkly West

� Population: 35,765

� Square km: 2,378

� Major Centre: Barkly West

� Population: 201,465

� Square km: 1,877 

� Major Centre: Kimberley

� Population: 201,465

� Square km: 1,877 

� Major Centre: Kimberley
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Governance
Organisational chart for Sol Plaatje Municipality

The municipality is run by the mayor and his / her city management unit, which has nine 
departments reporting to it

Organogram: Political structure of the Sol Plaatje Municipality

Source: Sol Plaatje Municipality IDP; Monitor analysis
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Audit

IDP

Roads / Storm water
Water / Sanitation
Cleansing
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Electricity
Transport / Workshop
Mechanical

Emergency services
Traffic
Libraries
Parks / Recreation
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Social development

Budget office
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SCA
Valuations
Debt collection / indigents
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Administration
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Communication
Risk management

Urban planning
Land Use 
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Governance
Sources of funding and budget breakdown — Sol Plaatje Municipality

The majority of the municipality’s budget is allocated to developing infrastructure in the area
Sources of funding 2005 CAGR 2001-2005

Property rates 86,299,000 11.3%

User charges for services 240,866,000 7.2%

Interest earned — outstanding debtors 16,650,000 -0.6%

Other income 87,778,000 5.1%

Capital Investment Programme: Own contribution (including loans): 2004/05 23,079,133 -12.8%

Capital Investment Programme: Contribution from other levels of government: 2004/05 4,338,000 -42.1%

Total Expenditure / Budgeted Expenditure 459,010,133 3.1%

208.0

133.5

72.8

29.2 22.8
7.0 3.2

0

50

100

150

200

250

Rates
Service

Electricity
Service

Water
Service

Sewerage
Service

Cleansing
Service

Housing
Service

Market
Service

Budget Summary: 2005-2006

Millions of
Rands

� The total municipal budget amounts to about 
R2,000 per person per year

� Capital spending
– There has been a major decline in capital 

spending since 2001
– In 2004-2005 R21.5 million was spent on 

developing infrastructure in the 
municipality as well as on community 
projects and other assets such as halls, 
libraries, clinics and recreational facilities

� In 2005-2006 spending on water services 
increased by 10% and electricity services 
increased by almost 6% from 2004-2005

� The total municipal budget amounts to about 
R2,000 per person per year

� Capital spending
– There has been a major decline in capital 

spending since 2001
– In 2004-2005 R21.5 million was spent on 

developing infrastructure in the 
municipality as well as on community 
projects and other assets such as halls, 
libraries, clinics and recreational facilities

� In 2005-2006 spending on water services 
increased by 10% and electricity services 
increased by almost 6% from 2004-2005

Source: Sol Plaatje IDP, Sol Plaatje IDP Review 2004/2005, Monitor analysis
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Integrated Development PlanIntegrated Development PlanIntegrated Development Plan

� Analyses the development profile of the city by looking at current socioeconomic activity as well as the key 
challenges to stimulating economic growth

� Guides the deployment of municipal resources to addressing deprivation and economic growth

� Analyses the development profile of the city by looking at current socioeconomic activity as well as the key 
challenges to stimulating economic growth

� Guides the deployment of municipal resources to addressing deprivation and economic growth

Spatial Development FrameworkSpatial Development FrameworkSpatial Development Framework

� Analyses the use of space in the municipality and 
identifies underlying causes

� Sets out a framework for managing space in 
order to better meet people’s needs and promote 
economic growth

� Analyses the use of space in the municipality and 
identifies underlying causes

� Sets out a framework for managing space in 
order to better meet people’s needs and promote 
economic growth

Local Economic Development StrategyLocal Economic Development StrategyLocal Economic Development Strategy

� Analyses current economic activity and identifies 
a range of sectors with growth potential

� Proposes programmes and projects to facilitate 
the achievement of this potential

� Analyses current economic activity and identifies 
a range of sectors with growth potential

� Proposes programmes and projects to facilitate 
the achievement of this potential

Galeshewe Urban Renewal StrategyGalesheweGaleshewe Urban Renewal StrategyUrban Renewal Strategy

� Looks at developing economic activity in Galeshewe by stimulating economic growth through supporting 
programmes and projects in sectors identified by LED, and creating appropriate physical infrastructure

� Looks at developing economic activity in Galeshewe by stimulating economic growth through supporting 
programmes and projects in sectors identified by LED, and creating appropriate physical infrastructure

Governance
Existing plans

The “Sol Plaatje Plan” consists of a number of documents, each with its own focus area

Source: Sol Plaatje Municipality website, Monitor analysis 
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The “Sol Plaatje Plan”The The ““SolSol PlaatjePlaatje PlanPlan””

Governance
Implementation capacity

Arrest economic 
decline

Arrest economic Arrest economic 
declinedecline

Delivering services 
to the poor

Delivering services Delivering services 
to the poorto the poor

Assessment (Content)Assessment (Content)

� The lack of an agricultural or industrial base in 
Sol Plaatje means that the economy is over-
reliant on public spending

� The forces impeding the development of an 
industrial / commercial base seem 
overwhelming and will not be reversed through 
small, unsustainable, management-intensive 
LED programmes and projects

� The lack of an agricultural or industrial base in 
Sol Plaatje means that the economy is over-
reliant on public spending

� The forces impeding the development of an 
industrial / commercial base seem 
overwhelming and will not be reversed through 
small, unsustainable, management-intensive 
LED programmes and projects

Assessment (Content)Assessment (Content)

� Redirecting expenditure is not easy, but it is 
easier than trying to turn an economy 
around, so this part of the strategy has been 
more effective …

� … but, the impact of the redirection of public 
expenditure is not entirely unambiguous as it 
has come at the expense of maintaining the 
infrastructure in the CBD. 
– The decay of the CBD has helped justify 

the creation of the malls, which has 
accelerated the problems of the CBD

� Redirecting expenditure is not easy, but it is 
easier than trying to turn an economy 
around, so this part of the strategy has been 
more effective …

� … but, the impact of the redirection of public 
expenditure is not entirely unambiguous as it 
has come at the expense of maintaining the 
infrastructure in the CBD. 
– The decay of the CBD has helped justify 

the creation of the malls, which has 
accelerated the problems of the CBD

Assessment (implementation capacity)Assessment (implementation capacity)Assessment (implementation capacity)

� All interviewees, including the municipal officials concerned, commented on the difficulty that the 
municipality appeared to have in implementing its plans

� Capacity constraints (especially in programme / project management and in technical disciplines) were 
identified frequently, as was the turnover of staff in senior ranks of the municipality

� There also appeared to be some continued contestation over the prioritisation that different components 
of the strategy enjoyed

� All interviewees, including the municipal officials concerned, commented on the difficulty that the 
municipality appeared to have in implementing its plans

� Capacity constraints (especially in programme / project management and in technical disciplines) were 
identified frequently, as was the turnover of staff in senior ranks of the municipality

� There also appeared to be some continued contestation over the prioritisation that different components 
of the strategy enjoyed

Source: Monitor analysis 
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GalesheweProjects
Current initiatives by Sol Plaatje Municipality

Description of the project Comments Grant 
funded

Platfontein MP Centre Proj no77 1 000 000

Platfontein Streetlights Project completed 417 213

Platfontein Highmasts Project completed 1 181 302

Cultural Village Proj no 5522 Project on schedule 2 379 477

Smoke Detection Civic Centre Tender advertised in 2005 200 000

Libraries Development
Programme (Phase 1)

New funding (R1m from Jan-
Dec 2005 ) 1 000 000

Extension Traffic Test Centre R500 000 still needed to 
complete the project 250 000

Electrification Lindane Existing power line for 1
st

200 
connections: May 2005 300 000

Electrification Lindane 300 000

Formalise 300 Erven Lindane
(Transit Res Area )

Erf sizes have been sorted 
out: project can commence. 2 000 000

RC Elliot Node Development Advert for precinct plan 
closes in March 2005 1 200 000

Witdam (107) 96 houses completed 495 700

Homeless People Federation (
Retswelele 490 )

120 house completed (20 for 
disable persons) 4 785 287

Raise 13 houses Magashula St 200 000

Conservation project Galeshewe Houses to be identified 
before implementation 1 554 000

Galeshewe Tourism Route R12m project implemented -

Note: These projects and initiatives were run in 2004/2005
Source: Sol Plaatje IDP Review 2004/2005, Monitor analysis

Description of the project Comments Grant 
funded

Additions to Tourism Centre-
Bus Stop Paving Project completed 300 000

Additions to Tourism Centre-
Bus stop paving Project completed 650 000

11KV cable KAC_SAVOY Cable installed 365 409

S/L Park Road & Swimming 
Pool Area

Expected completion by end 
May 2005 200 000

Zone 2 Highmast Project completed 95 000

Streetlights (Taxi Routes) :
Moshoeshoe St Project completed 100 000

Greening Project (Bambani
Park ) Tender to be evaluated 500 000

Vergenoeg : Incubator Centre 
and Taxi Terminus

Work commenced on site :14 
Feb 2005 1 000 000

Recreation Centre 
Development Tender to be evaluated 300 000

Cultural Node (Upgrade Social 
Centre) Tender to be evaluated 200 000

Open Space / Landscaping Implementation commenced 3 000 000

Ward Based Signage Tender to be evaluated 1 000 000

Stormwater Upgrading 50% completed 6 370 000

Paving of Roads – Galeshewe Completed 9 200 000

Galeshewe Stormwater
Maintenance

Investigations need to be done 
in terms of funding 1 838 862

SMME Village Tender re-advertised 2005 5 123 000

= over R1,000,000
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z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

Focus on people living in node

� Key economic activities

� Spatial integration of node into metro area
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Kimberley / Galeshewe is a services centre, primarily because 
it is the seat of provincial and local government

Imports to Sol PlaatjeImports to SolImports to Sol PlaatjePlaatje

� Very little industry in the 
municipality, so almost 
all industrial goods are 
imported

� Agriculture is limited, so 
most food products are 
also imported

� Fuel and other primary 
products must be 
imported

� Very little industry in the 
municipality, so almost 
all industrial goods are 
imported

� Agriculture is limited, so 
most food products are 
also imported

� Fuel and other primary 
products must be 
imported

Exports from Sol PlaatjeExports from SolExports from Sol PlaatjePlaatje
� Diamonds

� Some manufactured goods 
such as furniture, fencing 
and roof sheeting

� Some textiles and jewellery

� Arts and crafts

� Meat and agricultural 
products

� Tourism

� Services supplied in 
Kimberley to residents of 
other areas of the Northern 
Cape

� Diamonds

� Some manufactured goods 
such as furniture, fencing 
and roof sheeting

� Some textiles and jewellery

� Arts and crafts

� Meat and agricultural 
products

� Tourism

� Services supplied in 
Kimberley to residents of 
other areas of the Northern 
Cape

Source: Sol Plaatje Spatial Development Framework; Sol Plaatje Local Economic Development Strategy; Monitor analysis

Almost all primary and manufactured goods consumed in Sol Plaatje are imported
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Galeshewe is a working class, dormitory suburb, and is 
home to about half the residents of Kimberley / Galeshewe

GalesheweGaleshewe

LowLow--income areaincome area

Pop: 104,000Pop: 104,000

Low-income, pop: 7,000

Southern 
suburbs, 

pop: 
12,000

Pop
: 5

,0
00

Informal settlement, pop: 2,000

Southern 
suburbs, 

pop: 
12,000

Low-income 
and CBD, 

pop: 20,000

Low-
income 

area, pop: 
10,000

Note: Figures are estimates based on Census 2001 data
Source: Sol Plaatje IDP, Monitor analysis

z About 200,000 people live in 
Kimberley / Galeshewe (and 
surrounding areas)

z Households with the largest 
incomes are concentrated in 
the southern suburbs of 
Kimberley, with areas of low-
and middle-income 
households distributed on the 
periphery of the city and 
concentrated in the north east, 
where Galeshewe is located

z To the north of Galeshewe, in 
an area not shown on this 
map, is the township of
Roodepan

North
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Most economic activity in Kimberley / Galeshewe takes place 
outside the township, which is an almost purely residential space

CBD

� Economic activity in the city is 
concentrated in the CBD, Kimdustria, 
and the southern suburbs
– In the CBD, economic activity 

consists of services, especially 
government services, 
accommodation and retail

– In Kimdustria, economic activity 
revolves around warehousing and 
distribution services for the 
province

– In the suburbs and townships, 
economic activity revolves around 
retail and personal / household 
services

� Residents of Galeshewe must 
commute to and from work, but …

� … Kimberley / Galeshewe is 
geographically small, measuring only 
6km north-to-south; a taxi ride from 
the centre of Galeshewe to the CBD 
takes 5 to 10 minutes

Kimdustria

North

Source: Sol Plaatje Spatial Development Framework, Monitor analysis

Areas of existing 
economic activity

Key

Population movement 
to / from work
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Residents’ income comes from employment outside of the area, government transfers and 
some employment / self-employment within Galeshewe

z 17,230 residents of Galeshewe (25.2% of its 
working-age population) are employed in 
some capacityEmploymentEmploymentEmployment

z 7,600 residents (7.3% of Galeshewe’s population) are older than 60. Of 
these about 4,000 receive old age pensions (R820 per month)

z Nearly 5,000 people receive disability grants (R820 per month)
z 7,100 child support grants (R190 per month) are paid every month

Government 
transfers

Government Government 
transferstransfers

z 500 working-age residents of Galeshewe
(0.7%) are self-employed

z Fewer than 40 working-age residents (0.2%) 
are employers

Self-employmentSelfSelf--employmentemployment

Other incomeOther incomeOther income

z Although there may be remittances received by residents from relatives 
living elsewhere, no data are available to estimate their value 

z Some residents in Galeshewe are involved in small-scale urban 
agriculture to supplement income and diet

86% of all employed 
persons earn less 
than R3,200 per 

month

86% of all employed 
persons earn less 
than R3,200 per 

month

Source: Stats SA Census 2001, Cabinet Lekgotla 2006 documentation, Monitor analysis 

Galeshewe is a low-income residential area with high levels of unemployment
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Employment and work status of Galeshewe residents

32.2%

43.7%

26.2%

41.6%

16.8%

39.5%

0%

10%

20%

30%

40%

50%

Employed Unemployed Not
Economically

Active

Employment Status                      
(Population Aged 15-65): 2001

Source: Stats SA Census 2001, Monitor analysis  

Galeshewe’s residents are less likely to be employed than residents of the rest of the area, 
while those who do work are less likely to work for themselves or be self-employed

Work Status                                       
(Population Aged 15-65): 2001

Galeshewe Rest of Sol Plaatje

0.6% 2.7%0.2%

96.3%

2.7%

86.3%
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0%

20%

40%

60%

80%

100%

Paid
Employee

Paid Family Self
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Employer

Percentage 
of Population 
Aged 15-65

Percentage 
of Employed 
Population 
Aged 15-65
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Job categories of employed people

10.3%
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(Employed Population Aged 15-65): 2001
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Source: Stats SA Census 2001; Monitor analysis 

The greater the skill and income level of the occupational class, the more likely it is that an 
employed person in the district will live outside of Galeshewe
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Occupation of People in the Rest of Sol Plaatje (excl.
Galeshewe) (Employed Population Aged 15-65): 2001

Plant & Machine 
Operators / Assemblers Undetermined Technicians

Agricultural & 
Fishery Workers

Legislators / 
Officials 

Plant & Machine 
Operators / Assemblers Undetermined Technicians

Agricultural & 
Fishery Workers

Legislators/ 
Officials 
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49.6%

19.5%
17.1%

9.1%

3.6%
1.2%

15.1% 14.9%
12.2%

14.9%

28.5%

14.4%

0%

20%

40%

60%

Below R9,600 R9,601 - 19,200 R19,201 - 38,400 R38,401 - 76,800 R76,801 - 153,600 Above R153,601

Galeshewe

Rest of Sol Plaatje (excl. Galeshewe)

Annual household income

Annual Household Income: 2001

Source: Stats SA Census 2001, Monitor analysis

Individuals living in Galeshewe are more likely to earn lower incomes than people who live in 
other parts of the municipality; 69% of people in Galeshewe earn less than R19,200 per annum 
as opposed to 43% in the rest of Sol Plaatje 
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Household Subsistence 
Level: R19,200 per annum
Household Subsistence 

Level: R19,200 per annum

Annual income category
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Galeshewe is a component of a larger economic entity, 
to which its fate is tied

Firms and 
government
Firms and Firms and 

governmentgovernment HouseholdsHouseholdsHouseholdsThe economic 
circuit

Households supply 
labour to firms and 
government

Firms and 
government pay 
wages and dividends 
to households

Households buy 
goods and 
services and pay 
taxes

Firms and 
government supply 
goods and 
services

Income from taxes 
raised outside 
Kimberley & 
exports of goods / 
services

Outflow of taxes to 
other areas and for 
purchase of 
imported goods / 
services

Private firms and 
government 

largely located 
outside of
Galeshewe

Half of all 
Kimberley 

households are 
in Galeshewe, 

while Galeshewe
contains little 

other than 
households and 
some retailing

The Kimberley /The Kimberley / GalesheweGaleshewe EconomyEconomy

As a working class, residential area, Galeshewe’s economy does not contain all the elements 
needed for sustainability

The fates of the residents of residential areas in all cities depend on the performance of the 
city’s economy as a whole, not on the performance of the economy of their suburb alone. 

In Galeshewe’s case, it lives or dies by what happens to the economy of the city

The fates of the residents of residential areas in all cities deThe fates of the residents of residential areas in all cities depend on the performance of the pend on the performance of the 
citycity’’s economy as a whole, not on the performance of the economy of ts economy as a whole, not on the performance of the economy of their suburb alone. heir suburb alone. 

InIn GalesheweGaleshewe’’ss case, it lives or dies by what happens to the economy of the cicase, it lives or dies by what happens to the economy of the cityty

Source: Sol Plaatje Spatial Development Framework, Monitor analysis
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Transport: Kimberley’s accessibility

z Kimberley is becoming less and less accessible
– The N12, the primary road linking Kimberley to the 

rest of South Africa, is in poor condition and is 
notorious for its potholes, faded road markings and 
damaged shoulders

– Traffic, therefore, bypasses the N12 and utilises 
the N1, using Bloemfontein as a stop-over
{ The N1 is a toll road whereas the N12 is not; 

this may also contribute towards the difference 
in condition and usage

Proportion of northbound traffic 
from Kimberley (N12) and 
Bloemfontein (N1): 1998*

Proportion of northbound traffic 
from Kimberley (N12) and 
Bloemfontein (N1): 2003*

Kimberley 
14%

Bloemfontein 
86%

Kimberley 
15%

Bloemfontein 
85%

Note: *These percentages were calculated using average daily traffic statistics calculated over an annual period
Source: SANRAL vehicle count data 

z Less than one-sixth of northbound traffic (from 
Kimberley and Bloemfontein) uses the N12
– A large proportion of northbound traffic on these 

routes travels to Johannesburg
z However, N12 traffic passing through Kimberley has 

grown by 1% from 1998 to 2003 

zz Less thanLess than oneone--sixth of northbound traffic (from sixth of northbound traffic (from 
Kimberley and Bloemfontein) uses the N12Kimberley and Bloemfontein) uses the N12
–– A large proportion of northbound traffic on these A large proportion of northbound traffic on these 

routes travels to Johannesburgroutes travels to Johannesburg
zz However, N12 traffic passing through Kimberley has However, N12 traffic passing through Kimberley has 

grown by 1% from 1998 to 2003 grown by 1% from 1998 to 2003 

Over 85% of traffic utilises the N1 via Bloemfontein rather than the N12 via Kimberley
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Kimberley has the potential to be a transport hub …

z Kimberley could potentially be a hub in the national freight network
z There is a proposal for an alternative transport route to relieve pressure on the N1 
z The national transportation network could be reconfigured so that traffic flows through Kimberley
z If Kimberley becomes a transport hub, a multiplier effect would come into play

– For example, the hub could be used as a central truck stop or for warehousing purposes

z Kimberley could potentially be a hub in the national freight network
z There is a proposal for an alternative transport route to relieve pressure on the N1 
z The national transportation network could be reconfigured so that traffic flows through Kimberley
z If Kimberley becomes a transport hub, a multiplier effect would come into play

– For example, the hub could be used as a central truck stop or for warehousing purposes

Cape Town

Kimberley

N12

Bloemfontein

Johannesburg

N1

z Kimberley is situated in the 
centre of the country; yet 
existing infrastructure linking 
Kimberley to the rest of the 
country is limited 

z Due to its geographical 
location, Kimberley has the 
potential to service both north-
south traffic (i.e. from 
Johannesburg to Cape Town) 
and east-west traffic (between 
the ports on the east coast and 
the port-less coast on the west 
of Southern Africa)

z Kimberley is situated in the 
centre of the country; yet 
existing infrastructure linking 
Kimberley to the rest of the 
country is limited 

z Due to its geographical 
location, Kimberley has the 
potential to service both north-
south traffic (i.e. from 
Johannesburg to Cape Town) 
and east-west traffic (between 
the ports on the east coast and 
the port-less coast on the west 
of Southern Africa)

Kimberley’s geographical location means that it has the potential to be a central transport hub
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… but the likelihood of this happening is questionable

� There has been major recent growth in freight 
movement in South Africa

– 20 year projections for freight movement 
set by the department of transport have 
been met early

� A limited amount of freight traffic passes 
through Kimberley each year, particularly en 
route to Port Elizabeth

� There is potential for Kimberley to be included 
on the freight route to Luanda and other SADC 
countries

� If goods produced in the Kimberley area were 
more easily transportable, this would drive 
growth in the manufacturing sector 

� Improved traffic flow to Kimberley would also 
facilitate tourism in the area 

z The inclusion of Kimberley in the national freight network is extremely ambitious and beyond the 
power of local stakeholders to effect
– It would require the involvement of many other stakeholders, including Transnet and the 

national government
z If the benefits to Kimberley / Galeshewe and the national economy offsets the costs of such a 

reconfiguration on a national level, then the efforts would be worthwhile

z The inclusion of Kimberley in the national freight network is extremely ambitious and beyond the 
power of local stakeholders to effect
– It would require the involvement of many other stakeholders, including Transnet and the 

national government
z If the benefits to Kimberley / Galeshewe and the national economy offsets the costs of such a 

reconfiguration on a national level, then the efforts would be worthwhile
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z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

Focus on metro-urban area

� Key economic activities

� Economic integration of node into metro area

� Challenges

� Solutions
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Economic decline and the shedding of paid jobs in Sol Plaatje

4,500 4,500 4,152

4,500 3,900 3,102
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9,900
6,900
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7,500
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2,642

16,300

18,000 14,759

0

10,000

20,000

30,000

40,000

50,000

1980 1991 2001

Community Services

Transport

Trade & Finance

Electrical &
Construction

Manufacturing

Agriculture & Mining

Note: Figures for 1980 and 1991 rounded to nearest 100 in IDP and relate to Kimberley. Figures for 2001 relate to Sol Plaatje. The figure for Agriculture 
and Mining predates the closure of five De Beers operations in 2005. Categories “Private Households” and “undetermined” from Census 2001 have 
been excluded as no comparable data are available

Source: Sol Plaatje IDP, Census 2001, Monitor analysis

The Sol Plaatje economy has been in decline for more than two decades, with the number of 
jobs in 2001 being lower than in 1980

Employment by Sector: 1980, 1991, 2001

Number of 
Employees by 

Sector
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Economic decline and the emigration of people

4.9%

2.8%
3.4%

9.0%
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10%

Technikon / University /
College

Higher Education

Galeshewe

Rest of SA

Note: A negligible “other” category has been excluded from the school attendance graph. The national average for this category was less than 0.2%.
Source: Sol Plaatje Municipality IDP; 2001 Stats SA Census 2001; Monitor analysis

Attendance at educational institutions (under age 25) and educational 
levels (aged 20+) in Galeshewe, and rest of SA: 2001

Between 1996 and 2001, the number of people living in the Northern Cape fell, a phenomenon 
that appears to be reflected in the small number of people in the node with tertiary education

2.0%

-0.4%
-1%

0%

1%

2%

3%

South Africa
Northern Cape

Average annual population growth of South Africa and 
of the Northern Cape: 1996 - 2001

z The population of the Northern Cape 
declined over the 1996-2001 period, 
as people left the area

z It seems that the problem is most 
profound among those who are 
educated
– The proportion of people in 

Galeshewe attending tertiary 
educational institutions is the same 
as the proportion of the rest of the 
South African population …

– … but the number of people 
currently in the node with a tertiary 
education is around half that of the 
rest of the South African population

z The population of the Northern Cape 
declined over the 1996-2001 period, 
as people left the area

z It seems that the problem is most 
profound among those who are 
educated
– The proportion of people in 

Galeshewe attending tertiary 
educational institutions is the same 
as the proportion of the rest of the 
South African population …

– … but the number of people 
currently in the node with a tertiary 
education is around half that of the 
rest of the South African population
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performance is compared with that of Bloemfontein / Mangaung
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Sol Plaatje

Greater Bloemfontein (Mangaung)

Population: 1985, 2001

Source: Municipal Demarcation Board, Stats SA Census 2001, SADA South African Data Archive Population Census, 1985, Monitor analysis 
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Sol Plaatje

Greater Bloemfontein (Mangaung) Thirty years ago, Kimberley was 
the same size as Bloemfontein; 

today its population is less than a 
third of Mangaung’s, while the 

number of jobs in the economy is 
also under a third of that of

Mangaung

Thirty years ago, Kimberley was Thirty years ago, Kimberley was 
the same size as Bloemfontein; the same size as Bloemfontein; 

today its population is less than a today its population is less than a 
third ofthird of MangaungMangaung’’ss, while the , while the 

number of jobs in the economy is number of jobs in the economy is 
also under a third of that ofalso under a third of that of

MangaungMangaung

Kimberley’s economy has declined, while Bloemfontein has grown in size and capability to 
offer goods and services

� Bloemfontein’s size and location limits Sol Plaatje’s viability of playing a 
much more significant part in the service economy 
– Bloemfontein is a much larger centre than Kimberley, it is 160km away 

and offers a wider, deeper set of services 
– It is more capable of serving the rural areas of the northwest of the 

country 
– The importance of the N1 in the national spatial economy is increasing 

while the N12’s is falling
– Bloemfontein is a more likely stopover en route from Cape Town to 

Johannesburg
– The connection of Sol Plaatje to the rest of the country’s economy is 

weakening

� Bloemfontein’s size and location limits Sol Plaatje’s viability of playing a 
much more significant part in the service economy 
– Bloemfontein is a much larger centre than Kimberley, it is 160km away 

and offers a wider, deeper set of services 
– It is more capable of serving the rural areas of the northwest of the 

country 
– The importance of the N1 in the national spatial economy is increasing 

while the N12’s is falling
– Bloemfontein is a more likely stopover en route from Cape Town to 

Johannesburg
– The connection of Sol Plaatje to the rest of the country’s economy is 

weakening

CAGR:
Sol Plaatje: 1.6%
Mangaung: 5.5%

Employment Status: 2001
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Kimberley’s decline has multiple, overlapping, self-reinforcing 
roots that cannot be rectified with a short-term solution

Declining 
commerce and 

industry

Declining Declining 
commerce and commerce and 

industryindustry

Reduced 
opportunities 

for local 
employment

Reduced Reduced 
opportunities opportunities 

for local for local 
employmentemployment

Emigration of 
people to other 

areas

Emigration of Emigration of 
people to other people to other 

areasareas

Poor transport 
infrastructure 
makes area 
inaccessible

Poor transport Poor transport 
infrastructure infrastructure 
makes area makes area 
inaccessibleinaccessible

Proximity of 
Bloemfontein 

which competes 
for investment

Proximity of Proximity of 
Bloemfontein Bloemfontein 

which competes which competes 
for investmentfor investment

Lack of tertiary 
education 
facilities

Lack of tertiary Lack of tertiary 
education education 
facilitiesfacilities

Declining 
mining sector as 
diamond mines 
are exhausted

Declining Declining 
mining sector as mining sector as 
diamond mines diamond mines 
are exhaustedare exhausted

Source: Monitor analysis 

Unless there is a relatively dramatic repositioning of the local economy, present 
trends will lead to continued decline in the fortunes of Kimberley / Galeshewe

Declining tax 
base and 

inability to 
invest

Declining tax Declining tax 
base and base and 

inability to inability to 
investinvest
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Trade Private 
Households

Undetermined Construction Agriculture

Given the decline in mining and the absence of other economic 
activity, the economy of Kimberley / Galeshewe is dominated by services 

31.8%

15.4%

9.4% 8.9%
6.7% 6.6% 5.7%

3.0% 0.9%5.9% 5.7%

0%

5%

10%

15%

20%

25%

30%

35%

Community Financial Manufact. Mining Transport Electricity

Sol Plaatje

National Average

Employment by Sector, Sol Plaatje: 2001

Proportion 
of Employed 

People by 
Sector

No. of 
Employees 14,759 7,162 4,358 4,115 3,102 3,052 2,753 2,652 2,642 1,399 414

Source: Stats SA Census 2001; Qualitative interviews; Monitor analysis 

Government, trade, financial services and work in domestic households accounts for 66% of 
employment in the Sol Plaatje Municipality

De Beers closed its last 
underground operations 
in the area in 2005, at the 
cost of 930 jobs

De Beers closed its last 
underground operations 
in the area in 2005, at the 
cost of 930 jobs
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Economic growth has been slow and concentrated in the services sector

0
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GDP by Sector (Constant 2000 Prices)

GDP in 
Millions of 

Rands: 2004

Mining*

Agriculture,
Forestry & 

Fishing
Construction

Finance & 
Business 
Services

General 
Government 

Services

Wholesale & 
Retail Trade; 

Catering &
Accommodation

Transport & 
Communication

Community, 
social and 

other 
personal 
services

Manufacturing

CAGR (1995-2004)

Electricity 
and Water

Average CAGR 
for growth: 1.7%

* This number would have decreased since the close of the De Beers mines in 2005 
Source: Quantec, Monitor analysis 

Historically, the Sol Plaatje economy was mining-dependent, but the mining sector is dying and 
there is no manufacturing or agricultural base; the city is now a service centre

Services sectors

Relatively large and relatively 
fast growing

Primary sectors

Relatively small and slow 
growing (some are shrinking)

Mining

Mining is in decline 
and the last De 
Beers mines have 
closed
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Growth in the local economy is driven by growth in public expenditure

R1,253
R1,799R1,739R1,700R1,584

R1,201R1,402

R1,313R1,258R1,055
R944

R948R711
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1,000
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Social Development
Health
Education

Per Capita Spending on Key Social Services, Northern Cape1: 2001-2007

Rands

CAGR2: 2001-2006
16.0%
15.3%
6.8%

Per capita growth rates in the public sector, especially the increase in spending on grants, will 
have helped fuel growth in the Northern Cape

Note: 1 Figures for Sol Plaatje are unavailable, but the municipality accounts for nearly 25% of the province’s population and is the seat of government in the 
province. The increase in public spending in the municipality is unlikely to have lagged far behind the rest of the province, if at all. 2 The CAGR may 
underestimate growth as it assumes a far higher rate of annual population growth after 2001 (2%) relative to that achieved between 1996 & 2001 (-0.5%)

Source: National Treasury, Provincial Budgets and Expenditure Review: 2001/02 to 2007/08; Stats SA Census 2001 and 2005 Mid Year Population Estimate; 
Monitor analysis

Growth rates for health 
and social development 
will increase further next 
year

Growth rates for health 
and social development 
will increase further next 
year
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(and growing) number of people

18.7 18.3 18.5
16.6 16.3 15.9 16.0

18.2

0
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Northern Cape
South Africa

Per Capita Numbers of Civil Servants, Northern Cape1 and South Africa: 2001-2004

Civil Servants 
per 1,000 
Residents

CAGR2: 2001-2004
-0.9%
-1.1%

1 Figures for Sol Plaatje are not available, but the municipality accounts for nearly 25% of the province’s population and is the seat of government in the 
province. 2 The CAGR may overestimate the decline in the per capita number of civil servants as it assumes a far higher rate of annual population 
growth after 2001 (2%) relative to that achieved between 1996 and 2001 (-0.5%).

Source: National Treasury, Provincial Budgets and Expenditure Review: 2001/2002 to 2007/2008; Stats SA Census 2001 and 2005 Mid Year 
Population Estimate; Monitor analysis

No. of Civil 
Servants 15,358 743,498 15,387 737,710 15,961 727,703 16,007 743,646

Compared with the rest of SA, the Northern Cape has seen a slower fall in the ratio of civil 
servants to residents over the past four years
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… in a structure that is relatively top-heavy 
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Civil Servants per Manager, Northern Cape and South Africa1: 2001-2004

Number 
of Civil 

Servants 
per 

Manager

1 Figures for Sol Plaatje are not available, but the municipality accounts for nearly 25% of the province’s population and is the seat of government in the province. 
Source: National Treasury, Provincial Budgets and Expenditure Review: 2001/2002 to 2007/2008; Stats SA Census 2001 and 2005 Mid Year Population 

Estimate; Monitor analysis

No. of 
Managers 45 1,703 81 2,178 85 2,476 107 2,818

It appears that the structure of the civil service in the Northern Cape has resulted in a 
proportionately larger (and increasing) number of more senior civil service jobs
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Local Economic Development StrategyLocal Economic Development Strategy Spatial Development FrameworkSpatial Development Framework

Government’s response to the declining economy: The two-part plan

Government’s plans seek to achieve two inter-related goals

Foster economic growth Redistribute economic opportunity and activity

Integrated Development PlanIntegrated Development Plan

� Analyses the development profile of the city by looking at current socio-economic activity as well as the key challenges 
of stimulating economic growth

� Guides the deployment of municipal resources to address deprivation and economic growth

� Analyses the development profile of the city by looking at current socio-economic activity as well as the key challenges 
of stimulating economic growth

� Guides the deployment of municipal resources to address deprivation and economic growth

� Analyses current economic activity and identifies 
a range of sectors with growth potential

� Proposes programmes and projects to facilitate 
the achievement of this potential

� Analyses current economic activity and identifies 
a range of sectors with growth potential

� Proposes programmes and projects to facilitate 
the achievement of this potential

� Analyses the use of space in the municipality and identifies 
underlying causes

� Sets out a framework for managing space better to meet 
people’s needs and promote economic growth

� Analyses the use of space in the municipality and identifies 
underlying causes

� Sets out a framework for managing space better to meet 
people’s needs and promote economic growth

Galeshewe Urban Renewal StrategyGaleshewe Urban Renewal Strategy

� Looks at developing economic activity in Galeshewe by 
stimulating economic growth, through supporting 
programmes and projects in sectors identified by LED, and 
creating appropriate physical infrastructure

� Looks at developing economic activity in Galeshewe by 
stimulating economic growth, through supporting 
programmes and projects in sectors identified by LED, and 
creating appropriate physical infrastructure

Source: Sol Plaatje Municipality website, Monitor analysis 
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Fostering economic growth: The (LED) strategy

Expanding 
agriculture
Expanding Expanding 
agricultureagriculture

Industrial 
development

Industrial Industrial 
developmentdevelopment

Promoting 
tourism

Promoting Promoting 
tourismtourism

Note: The “Rural Community Development” thrust which relates to communities outside Kimberley / Galeshewe
Source: LED Strategy of the Sol Plaatje Municipality, 2003/04, Monitor analysis

There are six key elements of the LED, from which a diverse set of programmes / projects flows

Developing 
human 

resources

Developing Developing 
human human 

resourcesresources

� Expansion of organic farming
– Exotic meat and other niche markets
– New varieties of drought-tolerant crops

� Introduction of new technologies
– Hydroponics
– Feasibility study of new crops

� Introduction of renewable energy sources
– New bio-tech hub
– Needs assessment of farmers
– Links with other agencies

� Expansion of organic farming
– Exotic meat and other niche markets
– New varieties of drought-tolerant crops

� Introduction of new technologies
– Hydroponics
– Feasibility study of new crops

� Introduction of renewable energy sources
– New bio-tech hub
– Needs assessment of farmers
– Links with other agencies

� Industrial support 
– Build sector links

� Agro-processing
– Meat  and plant oil
– Tannery and quality hides
– Ostriches and muesli

� Renewable energy

� Beneficiation
– Ceramics and bricks
– Jewelry

� Link mining and agriculture
– Sell local products to mines

� Investment promotion
– Advertise the area
– Incentivise investment

� Industrial support 
– Build sector links

� Agro-processing
– Meat  and plant oil
– Tannery and quality hides
– Ostriches and muesli

� Renewable energy

� Beneficiation
– Ceramics and bricks
– Jewelry

� Link mining and agriculture
– Sell local products to mines

� Investment promotion
– Advertise the area
– Incentivise investment

� Skills development and information
– Skills audit
– Business skills training
– ABET

� Vocational training
– Appoint trainers

� Incubator development for:
– Agriculture, mining, tourism, construction, 

trade

� Links with tertiary institutions
– Medical satellite campus
– Train through institutions
– Link with bio-tech cluster

� Skills development and information
– Skills audit
– Business skills training
– ABET

� Vocational training
– Appoint trainers

� Incubator development for:
– Agriculture, mining, tourism, construction, 

trade

� Links with tertiary institutions
– Medical satellite campus
– Train through institutions
– Link with bio-tech cluster

� Effective marketing
– Develop packages
– Expand events calendar
– Advertising

� New catalyst development
– Local attractions and “green city”

� Eco-tourism
– Hunting and horse safaris

� Arts and crafts development

� Product development
– Develop tourism standards
– Revise routes
– Establish more service providers
– Upgrade airport and increase flights

� Effective marketing
– Develop packages
– Expand events calendar
– Advertising

� New catalyst development
– Local attractions and “green city”

� Eco-tourism
– Hunting and horse safaris

� Arts and crafts development

� Product development
– Develop tourism standards
– Revise routes
– Establish more service providers
– Upgrade airport and increase flights

ThrustThrustThrust Programmes and projectsProgrammes and projectsProgrammes and projects ThrustThrustThrust Programmes and projectsProgrammes and projectsProgrammes and projects

11

22

33

44
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Service 
development

Service Service 
developmentdevelopment

Specific projects have been outlined to implement the broader 
strategic goals of the Local Economic Development (LED)

� Information and support services
– Establish institutional structures for 

communication

� Utilisation of government programmes
– Investigate availability of funding
– Establish database of funders
– Develop system to monitor funding
– Establish sound structures and 

communication 

� SMME support

� Information and support services
– Establish institutional structures for 

communication

� Utilisation of government programmes
– Investigate availability of funding
– Establish database of funders
– Develop system to monitor funding
– Establish sound structures and 

communication 

� SMME support

� Diversify international trade relations
– Market developments and incentives

� Diversify / promote professional services
– Market IT, financial, etc, services 

across continent
– Use low-cost, high-quality advantage

� Diversify and promote educational 
services
– Promote unique facilities of the area
– Create bursary schemes

� Diversify / promote medical cluster
– Promote and develop cluster
– Promote specialisation
– Promote medical tourism

� Diversify international trade relations
– Market developments and incentives

� Diversify / promote professional services
– Market IT, financial, etc, services 

across continent
– Use low-cost, high-quality advantage

� Diversify and promote educational 
services
– Promote unique facilities of the area
– Create bursary schemes

� Diversify / promote medical cluster
– Promote and develop cluster
– Promote specialisation
– Promote medical tourism

Developing 
SMMEs

Developing Developing 
SMMEsSMMEs

Programmes and projectsProgrammes and projectsProgrammes and projectsThrustThrustThrust

55 66

Programmes and projectsProgrammes and projectsProgrammes and projectsThrustThrustThrust

Prioritisation

� Align with competitive advantages

� Create economic well-being

� Effect economic integration

� Improve socioeconomic impact

�� Align with competitive advantagesAlign with competitive advantages

�� Create economic wellCreate economic well--beingbeing

�� Effect economic integrationEffect economic integration

�� Improve socioeconomic impactImprove socioeconomic impact

1) Establish tourism incubator
2) Promote industrial and business 

incentives
3) Launch focused marketing campaigns 

for municipality
4) Conduct skills audit of SMMEs and 

population
5) Export ostrich meat

6) Develop game-farming, hunting and 
eco-tourism

7) Develop tourism packages
8) Appoint expert for vocational training
9) Establish after-care and monitoring 

for SMMEs
10) Formulate partnership structures and 

programmes for LED / SMME

Top ten project priorities in LED strategy Top ten project priorities in LED strategy CriteriaCriteria

Source: LED Strategy of the Sol Plaatje Municipality, 2003/04, Monitor analysis
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Weaknesses of the LED strategyWeaknesses of the LED strategyWeaknesses of the LED strategy Issues missed by the LED strategyIssues missed by the LED strategyIssues missed by the LED strategy

� Lack of rigour in the identification and specification 
of programmes and projects leads to a lack of focus 
and unevenness in terms of content

� Many projects have a one-size-fits-all feel about 
them or fall into the mandates of other spheres of 
government

� The breadth of projects means it is harder to 
achieve critical mass in any particular set of 
interventions. The lack of focus also makes for a 
less certain environment for investors / 
businesspeople

� Some projects identified cannot realistically be 
influenced by the municipality because it lacks the
organisational capacity, powers and resources

� Implementing projects of this kind could lead the 
municipality to lose focus on its core business

� Some key investments that have been implemented 
were not prioritised by the LED Strategy and were 
actually warned against in the IDP (e.g. malls in the 
southern suburbs), while no progress has been 
made with some priorities that were identified (e.g. 
tourism incubator)

� The result is a lack of implementation and a loss 
of credibility for LED

� Lack of rigour in the identification and specification 
of programmes and projects leads to a lack of focus 
and unevenness in terms of content

� Many projects have a one-size-fits-all feel about 
them or fall into the mandates of other spheres of 
government

� The breadth of projects means it is harder to 
achieve critical mass in any particular set of 
interventions. The lack of focus also makes for a 
less certain environment for investors / 
businesspeople

� Some projects identified cannot realistically be 
influenced by the municipality because it lacks the
organisational capacity, powers and resources

� Implementing projects of this kind could lead the 
municipality to lose focus on its core business

� Some key investments that have been implemented 
were not prioritised by the LED Strategy and were 
actually warned against in the IDP (e.g. malls in the 
southern suburbs), while no progress has been 
made with some priorities that were identified (e.g. 
tourism incubator)

� The result is a lack of implementation and a loss 
of credibility for LED

Source: Qualitative interviews, Monitor analysis

� Some of the major challenges facing the 
economy are not addressed in the LED

� Businesspeople in Galeshewe report difficulty in 
accessing capital, in part because of the absence of 
collateral. Another aspect of the problem is 
weakness in the systems needed to establish 
title in immovable property

� Businesspeople complain that doing business with 
government can lead to severe cash-flow 
problems due to the inability / unwillingness of 
government departments to meet obligations
timeously

� Businesspeople complain about the transparency 
and integrity with which contracts are awarded by 
government

� Some of the major challenges facing the 
economy are not addressed in the LED

� Businesspeople in Galeshewe report difficulty in 
accessing capital, in part because of the absence of 
collateral. Another aspect of the problem is 
weakness in the systems needed to establish 
title in immovable property

� Businesspeople complain that doing business with 
government can lead to severe cash-flow 
problems due to the inability / unwillingness of 
government departments to meet obligations
timeously

� Businesspeople complain about the transparency 
and integrity with which contracts are awarded by 
government

The LED strategy is unfocused and generic, 
leading to a lack of implementation and loss of credibility

““The municipality has a great deal of difficulty doing The municipality has a great deal of difficulty doing 
anything that is not routineanything that is not routine””

–– Municipal officialMunicipal official
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May — September: 
Start-up phase

July: Appointment 
of a Provincial
Programme

Manager

April: Programme
launched to 

eliminate bucket 
sanitation system 

in Galeshewe

June: GURP 
business plan 

submitted to Dept 
of Housing for 

funding

March — May: 
Draft Urban 

Renewal Strategy 
and Business Plan 

completed

Feb: Provincial 
launch with R5m 

from Dept of 
Housing & Local 

Government

August: Final 
version of GURP 

launched 

August: 
Conceptual 
framework 
launched 

April: Appointment 
of provider to 
prepare LED 
strategy for 
municipality

April: Appointment 
of developer for 

R.C. Elliot 
commercial 

precinct

Chronological history of the Galeshewe Urban Renewal Programme (GURP)

The task of creating the GURP began in 2001 and was completed late in 2004, three 
years into what was supposed to be a ten-year programme

Although some activities had already begun, the Galeshewe Urban Renewal Business Plan and 
Strategy was made available in August 2004, leaving seven years for implementation

Although some activities had already begun, the Galeshewe Urban Renewal Business Plan and 
Strategy was made available in August 2004, leaving seven years for implementation

Source: Sol Plaatje Municipality: Galeshewe Urban Renewal Business Plan and Strategy, Monitor analysis

2001 200420032002

Feb: Initiation of 
the programme by 

President

Feb: Municipal
Programme

Manager 
appointed: GURP 
planned for seven 

years

May: Draft plan for 
legislature precinct

July: Conceptual 
plan for the RC 

Elliot Commercial 
precinct presented 

to council
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Timeframes of the components of the “Sol Plaatje Plan” are not aligned

Plan Content                

1 Integrated 
Development Plan                

2 LED Strategy                

3 Spatial Development 
Framework 

               

4 Galeshewe Urban 
Renewal Programme                
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Timeframes of components of the Sol Plaatje Plan

There is a lack of alignment between elements of the Sol Plaatje Plan

Source: Monitor analysis
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The “Sol Plaatje Plan”The The ““ SolSol PlaatjePlaatje PlanPlan””

Assessment and points of intervention / solutions

Arrest economic 
decline

Arrest economic Arrest economic 
declinedecline

Deliver services to 
the poor

Deliver services to Deliver services to 
the poorthe poor

AssessmentAssessment

� The lack of an agricultural or industrial base in 
Sol Plaatje means that the economy is over-
reliant on public spending.

� The forces impeding the development of an 
industrial / commercial base seem 
overwhelming and will not be reversed through 
relatively small, unsustainable, management-
intensive LED programmes and projects

� The lack of an agricultural or industrial base in 
Sol Plaatje means that the economy is over-
reliant on public spending.

� The forces impeding the development of an 
industrial / commercial base seem 
overwhelming and will not be reversed through 
relatively small, unsustainable, management-
intensive LED programmes and projects

AssessmentAssessment

� Redirecting expenditure is not easy, but it is 
easier than trying to turn an economy 
around, so this part of the strategy has been 
more effective …

� … but, the impact of the redirection of public 
expenditure is not entirely unambiguous as it 
has come at the expense of maintaining the 
infrastructure in the CBD. 
– The decay of the CBD has helped justify 

the creation of the malls, which has 
accelerated the problems of the CBD

� Redirecting expenditure is not easy, but it is 
easier than trying to turn an economy 
around, so this part of the strategy has been 
more effective …

� … but, the impact of the redirection of public 
expenditure is not entirely unambiguous as it 
has come at the expense of maintaining the 
infrastructure in the CBD. 
– The decay of the CBD has helped justify 

the creation of the malls, which has 
accelerated the problems of the CBD

The intentions of the “Sol Plaatje Plan” are laudable, but there are doubts about whether the challenges
faced by the Kimberley / Galeshewe economy are amenable to this kind of policy intervention

The intentions of the The intentions of the ““ SolSol PlaatjePlaatje PlanPlan”” are laudable, but there are doubts about whether the challengesare laudable, but there are doubts about whether the challenges
faced by the Kimberley /faced by the Kimberley / GalesheweGaleshewe economy are amenable to this kind of policy interventioneconomy are amenable to this kind of policy intervention

This assessment will be 
justified more fully below
This assessment will be 
justified more fully below

If growth is to occur and be sustainable, then the economy needs a new raison 
d’être. This is the focus of the new City Development Strategy. 

Source: Monitor analysis 
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Conclusion: Solutions / opportunities

Long term
z Any attempt to reposition Kimberley / Galeshewe in the national spatial economy would 

be extremely difficult 
– The area lacks a local market large enough to generate critical mass, making it 

difficult to compete against other centres such as Bloemfontein
z One possibility is to seek to reconfigure the national transportation network so that traffic 

flows through Kimberley
– This could be north-south traffic (i.e. from Johannesburg to Cape Town) and / or 

east-west traffic (between the ports on the east coast and the port-less coast on the 
west of Southern Africa)

– This would be extremely ambitious and putting it into effect is beyond the power of 
local stakeholders

– If the benefits to Kimberley / Galeshewe and the national economy offset the costs of 
such a reconfiguration, then the efforts would be worthwhile

z In the absence of such a repositioning of the local economy, the long-term prognosis for 
the area is bleak

z The most effective course of action would be to up-skill residents so that they can 
participate more fully in the economy in other parts of the country and find homes / work 
in other areas

Short term
z In the short term, one unexplored possibility is to leverage off the good basic education 

to be had in the Northern Cape, and to use the area as a base for new service industries 
such as call centres
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z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

Focus on metro-urban area

� Key economic activities

� Challenges

� Solutions
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GalesheweGaleshewe is the principal working class residential suburb of 
Kimberley / Galeshewe

Residents’ income comes from employment outside of the area, government transfers and 
some employment / self-employment within Galeshewe

� 17,230 residents of Galeshewe (25.2% of its 
working age population) are employed in 
some capacityEmploymentEmploymentEmployment

� 7,600 residents (7.3% of Galeshewe’s population) are older than 60.  Of 
these about 4,000 receive old age pensions (R820 pm)

� Nearly 5,000 people receive disability grants (R820 pm)

� 7,100 families receive child support grants (R190 pm)

Government 
Transfers

Government Government 
TransfersTransfers

� 500 working age residents of Galeshewe 
(0.7%) are self-employed

� Fewer than 40 working age residents (0.2%) 
are employers

Self-employment 
in the Node

SelfSelf--employment employment 
in the Nodein the Node

Other incomeOther incomeOther income

� Although there may be remittances received by residents from relatives 
living elsewhere, no data is available to estimate their value 

� Some residents in Galeshewe are involved in small-scale, urban 
agriculture to supplement income and diet

86% of all employed 
persons earn less 
than R3,200 per 

month

86% of all employed 
persons earn less 
than R3,200 per 

month

Source: StatsSA Census 2001; Monitor Analysis  

Galeshewe is a low income, residential area with high levels of unemployment
Galeshewe is a working class, dormitory suburb, and is home to about half 
the residents of Kimberley / Galeshewe

GalesheweGaleshewe

Low income areaLow income area

Pop:  104,000Pop:  104,000

Pop:  

Low income, pop:  7,000

Southern 
suburbs, 

pop: 
12,000

Pop
:  

5,
00

0

Informal settlement, pop:  2,000

Southern 
suburbs, 

pop: 
12,000

Low income 
and CBD, 

pop:  20,000

Low 
income 

area, pop:  
10,000

Note:  Figures are estimates based on Census 2001 data
Source:  Sol Plaatje IDP, Monitor Analysis

	 About 200,000 people live in 
Kimberley / Galeshewe (and 
surrounding areas).

	 Households with the largest incomes 
are concentrated in the southern 
suburbs of Kimberley, with areas of 
low- and middle-income households 
distributed on the periphery of the 
city and concentrated in the north 
east, where Galeshewe is located

	 To the north of Galeshewe, in an area 
not shown on this map, is the 
township of Roodepan

North

Poor residential areas have limited prospects for economic growth

As a residential area, Galeshewe’s economy consists of:
•Public sector activities
•Small-scale retail activities
•Housing construction and maintenance 

As a residential area, Galeshewe’s economy consists of:
•Public sector activities
•Small-scale retail activities
•Housing construction and maintenance 
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Economic activities in Galeshewe: Public sector
The state is trying to reconfigure the local spatial economy

Providing 
public 

services

Providing Providing 
public public 

servicesservices

Core elementsCore elementsCore elementsComponentComponentComponent

11

Extending 
economic 

opportunity to 
less 

developed 
areas

Extending Extending 
economic economic 

opportunity to opportunity to 
less less 

developed developed 
areasareas

22

ImpactImpactImpact Yes, but  …Yes, but  Yes, but  ……


 Extending basic services
– Health, law enforcement
– Social welfare


 Extending basic services
– Health, law enforcement
– Social welfare


 Improved access to basic services


 Increased grants coverage


 Improved access to basic services


 Increased grants coverage


 Long-term affordability of 
municipal services is in doubt 
if the economy doesn’t grow


 Long-term affordability of 
municipal services is in doubt 
if the economy doesn’t grow


 Public infrastructure
– Public services
– State infrastructure


 Public infrastructure
– Public services
– State infrastructure


 New legislature building, police station, clinic 
and Department of Home Affairs building


 Court, prison and mental hospital in planning


 New legislature building, police station, clinic 
and Department of Home Affairs building


 Court, prison and mental hospital in planning


 Negative impact on viability 
of CBD as State-related 
activity moves out of the area


 Negative impact on viability 
of CBD as State-related 
activity moves out of the area


 Housing
– Low-income housing


 Housing
– Low-income housing


 6,000 low cost houses built in ten years, 
primarily by upgrading informal settlements


 6,000 low cost houses built in ten years, 
primarily by upgrading informal settlements


 Large backlog remains


 There are concerns about the 
quality of developments


 Large backlog remains


 There are concerns about the 
quality of developments


 Development nodes and 
activity corridors


 Development nodes and 
activity corridors


 Commercial centre opened, resulting in 
increased competition and cheaper goods


 Tourism route being developed

 Commercial centre opened, resulting in 

increased competition and cheaper goods


 Tourism route being developed


 Commercial competition 
harms some SMMEs


 Commercial competition 
harms some SMMEs


 Procurement and employment
– Housing
– Purchasing policies


 Procurement and employment
– Housing
– Purchasing policies


 Use emerging contractors to build RDP houses

 Purchase of goods (e.g. food parcels) from 

stores


 Use emerging contractors to build RDP houses

 Purchase of goods (e.g. food parcels) from 

stores


 Lack of subsidies, so 
contractors are not busy


 Government is a slow payer


 Lack of subsidies, so 
contractors are not busy


 Government is a slow payer


 LED projects


 LED projects 
 Tourism route — upgrading of heritage sites


 Informal trade infrastructure


 SMME incubator


 Tourism route — upgrading of heritage sites


 Informal trade infrastructure


 SMME incubator


 Projects are incomplete


 There is limited visible impact 
on level of economic activity


 Projects are incomplete


 There is limited visible impact 
on level of economic activity

Source: Qualitative interviews, Monitor analysis

There are two components to this in Galeshewe: providing public services and extending 
economic opportunities to residents
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Reconfiguring the spatial economy of Kimberley / Galeshewe

CBD

Hulana street

RC Eliot Circle

Legislature node

Kimdustria

North

Source: Sol Plaatje Spatial Development Framework, Monitor analysis

Areas of existing  
economic activity

Areas of focus for 
economic development

Key

Proposed activity corridor

Spatial Development FrameworkSpatial Development Framework


 The SDF emphasises a “Smart Growth”
scenario with:
– A centre-focused city with a vibrant CBD
– A mix of activities at accessible sub-

centres 
– A compact city with well located housing 

and limited sprawl
– An integrated network of streets and a 

focus on public transport, cycling and 
pedestrian environment


 The SDF emphasises a “Smart Growth”
scenario with:
– A centre-focused city with a vibrant CBD
– A mix of activities at accessible sub-

centres 
– A compact city with well located housing 

and limited sprawl
– An integrated network of streets and a 

focus on public transport, cycling and 
pedestrian environment

GURP — ProjectsGURP — Projects

� Revival of a number of business centres
in Galeshewe 

� Introduction of street furniture

� Formalisation of some informal trade 
facilities

� Construction of a multi-purpose cultural 
village to be known as the Mayibuye
centre

� R.C. Elliot shopping centre at the circle in
Galeshewe

� SMME village construction and 
establishment

� Revival of a number of business centres
in Galeshewe 

� Introduction of street furniture

� Formalisation of some informal trade 
facilities

� Construction of a multi-purpose cultural 
village to be known as the Mayibuye
centre

� R.C. Elliot shopping centre at the circle in
Galeshewe

� SMME village construction and 
establishment
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Furniture &
Appliances 

8%

Wholesale & 
Commission 

Trade

Metal Products 
Machinery & 
Household

Hotels & 
Restaurants

Textiles, 
Clothing & 

Leather Goods

Other Non-
Metallic Mineral 

Products

Retailing in Sol Plaatje

RetailRetail


 In 2001, a formal business audit for Sol Plaatje estimated the retail / trade sector accounted for 14.8% of GGVA, and that it was the second-largest 
sector after government


 Some 60% of all informal businesses within the area can be categorised within the retail sector 

– Activities include the selling of fruit and vegetables, groceries and hampers, as well as traditional dishes


 Retail and trade contributed 15% of formal and 66% of informal employment in 2001


 The Sol Plaatje Planning Department estimates that approximately 1,000 home-based businesses are being established in peripheral residential 
areas


 In 2001, a formal business audit for Sol Plaatje estimated the retail / trade sector accounted for 14.8% of GGVA, and that it was the second-largest 
sector after government


 Some 60% of all informal businesses within the area can be categorised within the retail sector 

– Activities include the selling of fruit and vegetables, groceries and hampers, as well as traditional dishes


 Retail and trade contributed 15% of formal and 66% of informal employment in 2001


 The Sol Plaatje Planning Department estimates that approximately 1,000 home-based businesses are being established in peripheral residential 
areas

Note: These figures are for the Sol Plaatje Municipality as opposed to Galeshewe
Source: Sol Plaatje IDP Integrated Development Strategy; Formal Business Audit 2003; Quantec; Monitor analysis 

Percentage Retail Businesses per Sector: 
2003

Food &
Groceries 

17%

Restaurants 
10%

Clothing &
Accessory 

10%
Other 
Retail 
Goods 
41%

Consumer 
Services 

14%

Retail is an important contributor to Sol Plaatje’s GGVA; retail trade and repairs of goods is 
the largest retail sub-sector 
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Overview 

Found a market

Managed capital 
and cash flow

Established sound 
operations 

WhatWhat’’s out there?s out there?
What challenges What challenges 

have they have they 
overcome?overcome?

Conditions for Conditions for 
successsuccess OpportunitiesOpportunities

Location and 
competitiveness

Access to finance 
and prudent 

financial 
management

Day-to-day 
supervision and 

control

Growing existing 
businesses

New businesses

Source: Qualitative interviews, Monitor analysis

To understand the prospects for retailing in Galeshewe, it is necessary to understand what 
exists

Existing business
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S
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Food and Food and 
household household 

goodsgoods

Restaurants and Restaurants and 
entertainmententertainment

Financial Financial 
servicesservices

Personal Personal 
servicesservices

AccommodationAccommodation


 Grocers and general dealers


 Clothes and household 
goods


 Butcheries and bottle stores

 Spaza shops and roadside 

informal traders


 Branded fast food


 Roadside food


 Taverns and shebeens


 One bank and two ATMs


 Informal financial services


 Doctors, dentists, healers 
and pharmacists


 Taxis


 Crèches


 Hair and beauty


 Car repair and car washes


 Phone shops


 Guest houses


 Small conference facility

� The retail space has changed over the past few years:
– A new shopping complex has opened
– Two national chains (Score and Pep) have opened 

branches

� With the exception of the two national chains, 
businesses tend to be small, family-owned, family-
operated and heavily cash-based

Source: Qualitative interviews, Monitor analysis

Existing businesses in the retail sector

Galeshewe has a small, diversified retail sector serving its residents

Faniki’s Auto-Electrical
Vuyani General Store

Eddie’s Bottle Store

John Daka Rd Complex

Informal and Traders:  Throughout Galeshewe

� Score

� Pep

� Chicken King

� Absa

� Std Bank ATM

� Butchery

� Doctor and Pharmacist

RC Elliot Complex

Ekhaya Guest House

� Pick ‘n Purchase

� Doctor

� Butchery

� Haberdashery

� Fruit and Vegetables
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C
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ha
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FindingFinding
a marketa market

Obtaining Obtaining 
capital and capital and 

managing cash managing cash 
flowsflows

Establishing Establishing 
sound sound 

operationsoperations

 Customers are poor, so transaction values are small


 Demand is highly price sensitive and customers are 
knowledgeable


 Lack of transport means that businesses serve only those 
within walking distance


 The township is geographically close to town


 Most firms face intense competition from formal and informal 
competitors


 Pensioners make up a large proportion of customers


 Banks under-service the area in relation to the provision of 
both start-up capital and working capital


 Quasi-government agencies are not effective in delivering 
capital


 Suppliers offer only very short credit periods, so stock turnover 
must be rapid


 Government contracts can increase volumes, but slow 
payment is an issue, leading to higher bank charges


 It is impossible to risk extending credit to the public


 Businesspeople work 13 hours a day, seven days a week and 
cannot leave the businesses in other people’s hands


 Appropriate premises are hard to find as there are few 
commercial properties to rent and tenure can be vulnerable


 Recruiting trained people is impossible, so businesses train 
staff internally


 Internal theft is reported to be a problem by some, and few can 
afford technological solutions


 Staff turnover rates vary

Volumes are small and Volumes are small and 
margins are tight, so margins are tight, so 
businesses must be businesses must be 

smallsmall

There is little room for There is little room for 
error and traders must error and traders must 

be cautiousbe cautious

Businesspeople must Businesspeople must 
be prepared to work be prepared to work 
like Trojans and will like Trojans and will 

frequently rely only on frequently rely only on 
familyfamily

Source: Qualitative interviews, Monitor analysis

Businesses that survive in Galeshewe have overcome three distinct challenges

Retail businesses: Challenges and conditions for success

Conditions for success
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Source: Qualitative interviews, Monitor analysis 

Size of the marketSize of the market

Proximity of the CBDProximity of the CBD

InfrastructureInfrastructure CapitalCapital

SkillsSkills

The core constraints facing entrepreneurs in the retail space

RetailersRetailers’’
core core 

constraintsconstraints

� Galeshewe’s population is
– Small
– Poor
– Without transport

� Most sub-sectors are 
relatively over-traded and 
highly competitive

� Galeshewe’s population is
– Small
– Poor
– Without transport

� Most sub-sectors are 
relatively over-traded and 
highly competitive� The CBD, and competition 

with established businesses 
and national chains, is a five-
minute / R4 taxi-ride away

� The CBD, and competition 
with established businesses 
and national chains, is a five-
minute / R4 taxi-ride away

� Galeshewe has a shortage of 
commercial property, 
especially for rental

� Galeshewe has a shortage of 
commercial property, 
especially for rental

� Start-ups struggle to get 
financing from banks

� Suppliers offer very little 
credit

� Seasonality (annual and 
monthly) requires careful 
management of cash-flows

� Start-ups struggle to get 
financing from banks

� Suppliers offer very little 
credit

� Seasonality (annual and 
monthly) requires careful 
management of cash-flows

� Business skills are often 
lacking, although established 
traders seem battle-hardened

� Retailers all report being 
unable to find trained staff 
and, therefore, do their own 
training

� Business skills are often 
lacking, although established 
traders seem battle-hardened

� Retailers all report being 
unable to find trained staff 
and, therefore, do their own 
training
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AssessmentAssessment

AssessmentAssessment AssessmentAssessment

AssessmentAssessment AssessmentAssessment

The size of the market and the proximity of the CBD are serious constraints

Source: Qualitative interviews, Monitor analysis 

Market sizeMarket size

The CBDThe CBD

InfrastructureInfrastructure CapitalCapital

SkillsSkills


 There are strains on the CBD due to 
a lack of investment, the relocation 
of some State offices to Galeshewe, 
and the development of malls in the 
southern suburbs, but …


 … competition from the CBD will 
continue to impact on the viability / 
profitability of firms in Galeshewe


 There are strains on the CBD due to 
a lack of investment, the relocation 
of some State offices to Galeshewe, 
and the development of malls in the 
southern suburbs, but …


 … competition from the CBD will 
continue to impact on the viability / 
profitability of firms in Galeshewe


 The value of the effective catchment
area for most new enterprises is 
small, implying low volumes and 
low margins


 This is probably the most important 
reason for the limited number of 
formal businesses in the area


 The value of the effective catchment
area for most new enterprises is 
small, implying low volumes and 
low margins


 This is probably the most important 
reason for the limited number of 
formal businesses in the area


 Much has been written and 
promised about business skills 
development, but …


 … businesspeople and 
entrepreneurs have little good to 
say about the skills training 
institutions they have been exposed 
to


 Much has been written and 
promised about business skills 
development, but …


 … businesspeople and 
entrepreneurs have little good to 
say about the skills training 
institutions they have been exposed 
to


 More commercial property has 
come on-stream (with State 
support) over the past three years


 Concentration of traffic has made 
some businesses viable / more 
profitable, while harming others


 More commercial property has 
come on-stream (with State 
support) over the past three years


 Concentration of traffic has made 
some businesses viable / more 
profitable, while harming others


 All businesspeople report having 
funded start-ups themselves


 Established businesses with sound 
track records have less trouble 
raising additional finance than start-
ups do, but they struggle to get 
larger loans


 All businesspeople report having 
funded start-ups themselves


 Established businesses with sound 
track records have less trouble 
raising additional finance than start-
ups do, but they struggle to get 
larger loans
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Expanding Expanding 
existing existing 

businessesbusinesses

New New 
opportunitiesopportunities

� Retailers suggest the following areas might be 
profitable
– Entertainment
– Food and drink
– Hardware and DIY
– Household essentials
– Household semi-durables
– Hair and beauty, especially if delivered to the 

customer
– Cheap clothing
– Banking services
– Accommodation

� Formalising the informal sector

� Unexplored avenues
– Internet cafés (possibly linked to car washes)
– Franchised crèches
– Middle-tier food franchises, e.g. Spur

� Growing businesses is 
important, but this can 
be at the expense of 
other businesses (in
Galeshewe or 
Kimberley)

� Few ideas emerged 
which have not been 
implemented in some 
form. This was not 
unexpected as 
residents know the 
area’s potential well

Source: Qualitative interviews, Monitor analysis

Opportunities in the retail space

Although there is intense competition for a small market, retailers insist that some 
opportunities remain 
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Low-cost housing needs in GalesheweLowLow--cost housing needs incost housing needs in GalesheweGaleshewe Low-cost housing supply in GalesheweLowLow--cost housing supply incost housing supply in GalesheweGaleshewe

The need for basic housing in Sol Plaatje Municipality

� IDP 2001/02: estimated backlog of 13,770 units

� National target is to eliminate the backlog by 2014

� Current backlog is unknown but is “ in the 
thousands” despite building +/- 6,000 units since 
late 1990s, due to:
– Growth in the number of households as the 

population rises
– Changes in the structure of households, as 

subsidies have been made available, 
households have become smaller, resulting in 
increasing demand

� IDP 2001/02: estimated backlog of 13,770 units

� National target is to eliminate the backlog by 2014

� Current backlog is unknown but is “ in the 
thousands” despite building +/- 6,000 units since 
late 1990s, due to:
– Growth in the number of households as the 

population rises
– Changes in the structure of households, as 

subsidies have been made available, 
households have become smaller, resulting in 
increasing demand

� +/- 6,000 low-cost houses have been built since 
late 1990s

� Province has funds to finance 2,000 subsidies per 
year with +/-30% going to Sol Plaatje 
– The provincial government’s own estimate is 

that, at that rate, it will fail to meet the target of 
eradicating the backlog by 2014

� +/- 6,000 low-cost houses have been built since 
late 1990s

� Province has funds to finance 2,000 subsidies per 
year with +/-30% going to Sol Plaatje 
– The provincial government’s own estimate is 

that, at that rate, it will fail to meet the target of 
eradicating the backlog by 2014

Source: Sol Plaatje IDP, Qualitative interviews, Monitor analysis

The scale of the housing backlog is unknown and is a moving target as household structures 
adjust in response to the existence of subsidies

Whatever the precise value, it is clear that there remains a large number of families in the Sol Plaatje
municipality without formal housing.  A number of developments are at different stages of the planning 

and construction process

Whatever the precise value, it is clear that there remains a larWhatever the precise value, it is clear that there remains a large number of families in the Solge number of families in the Sol PlaatjePlaatje
municipality without formal housing.  A number of developments amunicipality without formal housing.  A number of developments are at different stages of the planning re at different stages of the planning 

and construction processand construction process
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Low- and middle-income housing projects 

Lerato Park


 Informal settlement 
upgrade of 1,500 units


 Largely private 
development of 4,500+ 
mixed-use, mixed-income 
residential stands being 
planned / surveyed

Lerato Park


 Informal settlement 
upgrade of 1,500 units


 Largely private 
development of 4,500+ 
mixed-use, mixed-income 
residential stands being 
planned / surveyed

Soul City


 1,000 sites for low-cost 
housing, with 400 
already built.

Soul City


 1,000 sites for low-cost 
housing, with 400 
already built.

Roodepan


 500 sites for low-cost 
housing

Roodepan


 500 sites for low-cost 
housing

Donkerhoek / Nobengula
Road


 Private development of 
120 stands for middle-
income housing

Donkerhoek / Nobengula
Road


 Private development of 
120 stands for middle-
income housing

Donkerhoek Informal 
Settlement upgrade


 600 sites for low-cost 
housing

Donkerhoek Informal 
Settlement upgrade


 600 sites for low-cost 
housing

Hull Street


 Up to 2,000 units of 
social housing (rent-to-
buy) are planned. Phase 
1 is under construction

Hull Street


 Up to 2,000 units of 
social housing (rent-to-
buy) are planned. Phase 
1 is under construction

Moeshoeshoe Ecovillage


 13 units of green 
housing built

Moeshoeshoe Ecovillage


 13 units of green 
housing built

Note: Although some of the projects are under construction, most are in the survey or planning stage and will be implemented only when funds are available
Source: Spatial Development Framework, Qualitative interviews, Monitor analysis 

Areas of existing  
informal housing

Key

Roodepan

Galeshewe

Greenpoint

CBD

Lindani


 1,000 sites for low-cost 
housing being planned / 
surveyed

Lindani


 1,000 sites for low-cost 
housing being planned / 
surveyed
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The process of delivering low-cost houses in Sol Plaatje

Provincial government 
provides housing 

subsidies to SPM, which 
it regards as the 

developer

National government 
sets housing policy and 

allocates budgets to 
provinces

Housing Support Centre 
manages planning and 

delivery of low-cost 
housing for SPM Northern Cape 

Development Forum, 
representing emerging 
contractors, contracted 

to build low-cost houses
NCDF divides contract 

between individual 
contractors who receive 
a R36,000 subsidy per 

houseIndividual contractor 
receives subsidy, pays 
for materials, labour, 
administrative fees

House delivered 
 Materials costs vary from 
R23,000 upwards
– Plans differ
– Foundations differ by location
– What is needed to connect to 

infrastructure differs


 Administrative costs amount to 
about R4,000


 Development Forum 
represents +/- 50 “emerging 
contractors”


 Operates as a sole supplier 
to the SPM Housing Support 
Centre


 Approx R6.3bn allocated to 
Department of Housing for 
subsidies in 2006/07, 
growing by 22.5% per year 
over next two years


 Approx 240,000 subsidies 
approved and 220,000 
houses built in 2005/06


 Approx R104 million in 
current Northern Cape 
provincial budget enough for 
about 2,000 subsidies across 
the province

Source: Qualitative interviews, Monitor analysis  
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Obstacles to the delivery of low-cost housing, nationally and in Sol Plaatje

Availability of subsidiesAvailability of subsidies

SkillsSkills

Delivery issuesDelivery issues Availability of land Availability of land 

Transparency issuesTransparency issues

Constraints Constraints 
on delivering on delivering 

lowlow--cost cost 
housinghousing


 Insufficient subsidies available to 
meet current demand or to keep 
emerging contractors busy


 Margins (about 3%) are very 
narrow, discouraging some 
suppliers from entering this space


 Rapid building-cost inflation 
(currently 17.5%) undermines the 
trade-off between size, quality and 
cost 


 Insufficient subsidies available to 
meet current demand or to keep 
emerging contractors busy


 Margins (about 3%) are very 
narrow, discouraging some 
suppliers from entering this space


 Rapid building-cost inflation 
(currently 17.5%) undermines the 
trade-off between size, quality and 
cost 


 Lack of project-management skills 
in the municipality and / or on the 
part of the contractor have led to 
delays in some projects


 Emerging contractors need access 
to specialised skills (e.g. quantity 
surveying and engineering) if they 
are to progress from constructing 
low-cost housing and sub-
contracting on larger projects


 Lack of project-management skills 
in the municipality and / or on the 
part of the contractor have led to 
delays in some projects


 Emerging contractors need access 
to specialised skills (e.g. quantity 
surveying and engineering) if they 
are to progress from constructing 
low-cost housing and sub-
contracting on larger projects


 The quality of houses on some 
developments has been questioned


 Formal sector contractors are not 
interested in the sector because 
margins are narrow and they get 
no BEE Charter points for this work


 The Northern Cape Development 
Forum, representing emerging 
contractors, collapsed once, but 
has been re-established


 The quality of houses on some 
developments has been questioned


 Formal sector contractors are not 
interested in the sector because 
margins are narrow and they get 
no BEE Charter points for this work


 The Northern Cape Development 
Forum, representing emerging 
contractors, collapsed once, but 
has been re-established


 Delays in processes relating the 
allocation of land, planning / 
surveying, result in delays in 
delivery


 In some areas, suitable land that is 
also close to economic 
opportunities does not exist


 Some established communities 
resist the building of low-cost 
houses in their areas


 Delays in processes relating the 
allocation of land, planning / 
surveying, result in delays in 
delivery


 In some areas, suitable land that is 
also close to economic 
opportunities does not exist


 Some established communities 
resist the building of low-cost 
houses in their areas


 Some projects appear to have 
been allocated without a tender 
process, including one to a 
company that is alleged to have 
failed to deliver in the past


 Some projects appear to have 
been allocated without a tender 
process, including one to a 
company that is alleged to have 
failed to deliver in the past

Source: Qualitative interviews, Banking Association of SA, 2005, Monitor analysis  
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AssessmentAssessment

AssessmentAssessment AssessmentAssessment

AssessmentAssessment AssessmentAssessment

The number of subsidies drives the number of low-cost houses to be built

Source: Qualitative interviews, Monitor analysis 

SubsidiesSubsidies

SkillsSkills

DeliveryDelivery LandLand

TransparencyTransparency


 There appear to be no serious 
skills-constraints limiting the 
construction of houses


 Constraints exist in the 
management of projects and, in the 
case of emerging contractors, in the 
ability to shift from low-cost housing 
to other kinds of project


 There appear to be no serious 
skills-constraints limiting the 
construction of houses


 Constraints exist in the 
management of projects and, in the 
case of emerging contractors, in the 
ability to shift from low-cost housing 
to other kinds of project


 This is by far the most important 
determinant of the number (and 
quality) of houses built, but it is not 
very amenable to local intervention, 
as decisions on the value of the 
subsidy and the number awarded to 
a municipality are taken in other 
spheres of government


 This is by far the most important 
determinant of the number (and 
quality) of houses built, but it is not 
very amenable to local intervention, 
as decisions on the value of the 
subsidy and the number awarded to 
a municipality are taken in other 
spheres of government


 To the extent that planning and 
tendering are non-transparent, 
some contractors have benefited 
unfairly and there will, in all 
likelihood, have been some 
unnecessarily wasteful spending, 
reducing the number of houses 
delivered


 To the extent that planning and 
tendering are non-transparent, 
some contractors have benefited 
unfairly and there will, in all 
likelihood, have been some 
unnecessarily wasteful spending, 
reducing the number of houses 
delivered


 The use of local contractors to 
construct houses increases 
accountability, especially if projects 
involve upgrading informal housing 
so contractors can work with the 
final owner on modifying designs


 Quality control measures are in 
place and need to be adequately 
resourced


 The use of local contractors to 
construct houses increases 
accountability, especially if projects 
involve upgrading informal housing 
so contractors can work with the 
final owner on modifying designs


 Quality control measures are in 
place and need to be adequately 
resourced


 A moratorium on the release of land 
appears to be hampering the 
delivery of housing in Sol Plaatje


 Most low-cost housing projects 
revolve around the upgrading of 
existing informal settlements and do 
not change the spatial economy or 
improve the accessibility of 
economic opportunities


 A moratorium on the release of land 
appears to be hampering the 
delivery of housing in Sol Plaatje


 Most low-cost housing projects 
revolve around the upgrading of 
existing informal settlements and do 
not change the spatial economy or 
improve the accessibility of 
economic opportunities



UUP-WRD-Galeshewe Profile-301106-IS 72

Nodal Economic Profiling Project
Business Trust & dplg, 2007

Galeshewe

Conclusions and recommendations

z Given the nature of the funding model for low-cost housing, there is little that 
officials in the local municipality or “emerging contractors” can do to facilitate 
the more rapid roll-out of new units

z Opportunities exist in formalising the Northern Cape Development Forum, up-
skilling its members, and giving them access to a wider set of technical skills 
so that they can compete for construction work on projects other than those in 
the low-cost housing space, including the large infrastructure projects that 
government is financing in the area

z It appears that the present system of delivering houses is sound, although it 
may be worth considering an assessment of the fairness and transparency 
with which the Northern Cape Development Forum allocates building quotas 
to its members

z Builders pay an administration fee of R240 per unit to the Housing Support 
Centre. Given the tightness of margins, consideration should be given to 
finding ways to reduce this charge or to finance it from government revenues
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Private sector led housing supply will address the backlog in housing

An estimated 2,611 affordable housing units will be needed in Kimberley in 2008, but, based 
on current trends, only nine new units will be delivered

Note: These results come from a modelling exercise commissioned by the Banking Association of South Africa. “Total physical need” estimated off 
population figures; “Potential demand” based on setting a five-year timeframe to eliminate most of the backlog; “Annual finance-supported 
demand” based on assessing how many of those requiring houses will qualify for a mortgage; “Actual delivery” is based on surveys of existing 
delivery

Source: Banking Association of South Africa, 2005, Final Report: Research into housing supply and functioning markets

Estimated Housing Need and Actual Delivery: 2008 (Estimate)

Houses
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The backlog will take longer to eliminate in Sol Plaatje than elsewhere

16%

3%

2%

0%

3%

6%

9%

12%

15%

18%

National Northern Cape Sol Plaatje

Housing Delivered as a Proportion of Potential Demand: 2008 (Estimate)

Note: Calculation based on the supply of new housing as a proportion of potential demand
Source: Banking Association of South Africa, 2005

Percentage

Sol Plaatje appears to be trailing behind the rest of the country in its capacity to deliver 
affordable housing
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Obstacles to the delivery of affordable housing in SA and Sol Plaatje

Availability of landAvailability of land

Development risks and delaysDevelopment risks and delays

Building risks and delaysBuilding risks and delays FinancingFinancing

Building cost inflationBuilding cost inflation

Constraints Constraints 
on delivering on delivering 

affordable affordable 
housinghousing


 The Sol Plaatje Municipality has 
imposed a moratorium on the sale 
of land for developers


 This has driven up the cost of land 
in private hands


 Developers feel that the 
municipality prioritises land and 
service delivery for low-cost 
housing over the needs in the 
affordable housing segment


 The Sol Plaatje Municipality has 
imposed a moratorium on the sale 
of land for developers


 This has driven up the cost of land 
in private hands


 Developers feel that the 
municipality prioritises land and 
service delivery for low-cost 
housing over the needs in the 
affordable housing segment


 The process of identifying, 
surveying and approving plans for 
housing development is long and 
cumbersome


 It is unclear that the city has the 
resources to provide bulk services, 
so developers must provide this 
and recover costs from end-users


 These risks mean that many 
developers stay out of this segment


 The process of identifying, 
surveying and approving plans for 
housing development is long and 
cumbersome


 It is unclear that the city has the 
resources to provide bulk services, 
so developers must provide this 
and recover costs from end-users


 These risks mean that many 
developers stay out of this segment


 Developers elsewhere complain of 
delays in securing title and bond 
registration in Deeds Offices, which 
can affect margins substantially


 Given these risks, homebuilders 
prefer to focus on higher-margin 
segments of the market at the top-
end of the pricing scale


 Developers elsewhere complain of 
delays in securing title and bond 
registration in Deeds Offices, which 
can affect margins substantially


 Given these risks, homebuilders 
prefer to focus on higher-margin 
segments of the market at the top-
end of the pricing scale


 Banks and NURCHA (a State-
supported housing credit agency) 
have relatively strict criteria for 
financing developers in the 
segment


 Banks and NURCHA (a State-
supported housing credit agency) 
have relatively strict criteria for 
financing developers in the 
segment


 Land prices have risen

 Current building-cost inflation is 

running ahead of CPI and of 
income growth, making it harder to 
deliver affordable houses


 Land prices have risen

 Current building-cost inflation is 

running ahead of CPI and of 
income growth, making it harder to 
deliver affordable houses

Source: Qualitative interviews, Banking Association of SA, Monitor analysis 
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The difficulties explain why the housing gap exists

Economic activities in Galeshewe:  Housing construction
Obstacles to the delivery of affordable housing (R200,000 to R450,000)

Availability of landAvailability of land

Development risks and delaysDevelopment risks and delays

Building risks and delaysBuilding risks and delays FinancingFinancing

Building cost inflationBuilding cost inflation

Constraints Constraints 
on Delivering on Delivering 

Affordable Affordable 
HousingHousing
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 Developers feel that the 
municipality prioritizes land and 
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housing over the needs in the 
affordable housing segment
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cumbersome

 It is unclear that the city has the 
resources to provide bulk services, 
so developers must provide this 
and recover costs from end-users

 These risks mean that many 
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prefer to focus on higher-margin 
segments of the market at the top-
end of the pricing scale
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financing developers in the 
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 Banks and NURCHA (a state-
supported housing credit agency) 
have relatively strict criteria for 
financing developers in the 
segment

 Land prices have risen

 Current building cost inflation is 
running ahead of CPI and of 
income growth, making it harder to 
deliver affordable houses

 Land prices have risen

 Current building cost inflation is 
running ahead of CPI and of 
income growth, making it harder to 
deliver affordable houses

Source:  Qualitative Interviews, banking Association of SA, Monitor Analysis  
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Economic activities in Galeshewe:  Housing construction
Private sector-led housing supply to address the backlog in housing

An estimated 2,611 affordable housing units will be needed in Kimberley in 2008, but, on 
current trends, only 9 new units will be delivered

Note:  These results come from a modelling exercise commissioned by the Banking Association of South Africa. ‘Total physical need’ estimated off 
population figures; ‘Potential demand’ based on setting a five-year timeframe to eliminate most of the backlog; ‘Annual finance-supported demand’ based 
on assessing how many of those requiring houses will qualify for a mortgage; ‘Actual delivery’ is based on surveys of existing delivery
Source:  Banking Association of South Africa, 2005, ‘Final Report: Research into housing supply and functioning markets’

Estimated Housing Need and Actual Delivery:  2008 (estimate)

Houses

Unless the obstacles, both national and local, are dealt with, based on present trends, too 
few houses will be built in Sol Plaatje over the next five years

The difficulties in delivering affordable housing suggests that there is likely to be 
some pent-up demand for houses in the price range of R200,000 to R400,000



UUP-WRD-Galeshewe Profile-301106-IS 77

Nodal Economic Profiling Project
Business Trust & dplg, 2007

Galeshewe

Other evidence supports this view

z The suburb of Verwoerd Park, to the 
south of Galeshewe, has seen prices 
rise from R160,000 in 2003, to over 
R500,000 in 2006, according to the 
municipal evaluation office

z A private developer, having acquired 
land in Galeshewe in the mid-1990s, 
is in the process of developing 120 
units in the R300,000 to R350,000 
range, and is doing so at his own 
risk

z One piece of potentially 
contradictory evidence is that the 
house prices in Galeshewe do not 
appear to have reacted to the pent-
up demand for housing

Verwoerd Park

Galeshewe

Naborn Construction is 
planning a 120-unit 
development on
Nobengula Street

Naborn Construction is 
planning a 120-unit 
development on
Nobengula Street
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R75,000-R100,000 R125,000-R150,000 R175,000-R200,000

Despite the lack of development, prices in Galeshewe rarely reach R200,000

Source: Statistics on Galeshewe Property Prices from the Sol Plaatje Municipality’s Valuation Section; Monitor analysis 
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Property Prices in Galeshewe: 2004-2005

Current stock and the nature of the area means that buyers hesitate to pay higher prices, 
and pent-up demand for housing may translate into demand for new units

There is a large drop-off 
in the number of 
transactions for houses 
above R150,000

There is a large drop-off 
in the number of 
transactions for houses 
above R150,000

Number of 
Properties 

Sold

Pent-up demand is not translating into higher prices for existing stock, probably because of 
the nature of those units, and demand for new units may be especially strong
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Conclusion and recommendations

z There is evidence that there is a gap in Sol Plaatje for affordable housing, with 
the Banking Association estimating the physical need backlog at nearly 3,000 
units, with over 300 households that would qualify for mortgages every year 
simply not finding any stock to buy

z Financial institutions, motivated by their commitment of R42 billion to the 
construction of affordable housing in the Financial Services Charter, are keen 
to find bankable projects

z This is an obvious opportunity for private-sector involvement in Kimberley /
Galeshewe

z Developers and municipal officials should examine and actively seek out 
opportunities in the housing space
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z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

� Residential life

� Commerce

� Linkages
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The themes approach: Explanation 

z The rationale for the themes approach is that:
– Subsequent to research conducted in Galeshewe and INK, it became 

obvious that in the case of the urban nodes there were three dimensions 
that would determine the economic and development prospects of the 
nodes:

{ The quality of residential life, which encompasses the provision of housing and 
the effectiveness of the housing market

{ The viability of the commercial sector
{ Physical and virtual linkages to the rest of the city

z The Galeshewe profile was written before it was decided that a themes-based 
approach would be adopted for the urban nodes

z As such, the profile does not contain specific sections for each theme, even 
though the issues of residential life, commerce and linkages are addressed 
within the “Internal Node Economy” section of the presentation

z The following slides serve to introduce each of the themes and evaluate them 
according to same criteria as the themes in the subsequent profiles 
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Introduction

QuestionQuestionQuestion

Core issuesCore issuesCore issues

What would increase the willingness of individuals and developerWhat would increase the willingness of individuals and developers to invest in s to invest in 
housing inhousing in GalesheweGaleshewe??

The following issues are likely to matter most:
z Location in relation to work
z Quality-of-life issues

– Quality of municipal services
– Education
– Safety and security
– Access to shopping and entertainment

z The return on investment in housing
– Supply and demand issues
– Enforceability of contractual rights

Is Galeshewe a good place for developers and home-owners to invest in?
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Residential life

z Housing in Galeshewe is largely formal and comprises mainly old township 
stock or more recent RDP structures

z The scale of the housing backlog is unknown and is a moving target as 
household structures adjust in response to the existence of subsidies

z There is pent-up demand for housing, and, as a result, opportunities exist in 
the low-cost and affordable-housing markets

z Obstacles to the delivery of affordable housing include the availability of land, 
building-cost inflation, and a limited ability of developers and individual buyers 
to obtain financing 

z Delays in processes relating to the allocation of land, planning and surveying 
result in delays in delivery

z Although not without problems, a development forum composed of emerging 
contractors working in the low-cost housing space operates effectively and is a 
vehicle through which emerging businesses could be supported
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0

+ 

Evaluation sheet: Residential life theme 
Is Galeshewe a good place for developers and homeowners to invest in? 

AttractivenessCommentCriterion

0

–

0

Some brands have opened stores in the area, 
but competition from the CBD persists

Domestic violence and alcoholism are rife

Education seems to be of a relatively high 
standard

Residents of Galeshewe have access to basic 
services but infrastructure could be improved

Access to shopping and 
entertainment

Crime levels

Education

Quality of municipal 
infrastructure / services

The quality of 
life in
Galeshewe

Galeshewe is located less than 5km from 
Kimberley

Proximity to workLocation in 
relation to 
work

+ Property rights are mostly clear and undisputedProperty rights 

0Demand for low-cost and affordable housing is 
high; bureaucracy and other delays limit supply

Supply and demand
Return on 
investment
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Introduction

QuestionQuestionQuestion

Core issuesCore issuesCore issues

What would make business inWhat would make business in GalesheweGaleshewe more viable and, therefore, encourage more viable and, therefore, encourage 
investment into the sector?investment into the sector?

The following issues are likely to matter:
z The spatial concentration of spending

– Density levels
– Accessibility

z The existence of commercial infrastructure 
– Zoned land, well integrated into area
– Available space of appropriate quality

z General environment
– Levels of crime
– The quality of governance

z Business opportunities exist
– The extent of competition
– The income of the community
– Gaps in the market and attractiveness of area to national brands

Is Galeshewe a good place for businesspeople to invest in?
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Commerce

z The population of Galeshewe is small and poor, and residential density is 
relatively low

z As a result, economic activity is limited and consists mostly of retail and 
personal / household services

z Local businesses have to compete with Kimberley’s CBD, as well as a 
recently opened commercial centre in Galeshewe, resulting in spending 
leakage, which has harmed some SMMEs

z With the exception of two national chains, nodal businesses tend to be small, 
family-owned, family-operated and heavily cash-based

z Although there is intense competition for a small market, retailers insist that 
some opportunities remain, particularly in the hardware, DIY and semi-
durables markets 
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Is Galeshewe a good place for business people to invest in? 

AttractivenessCommentCriterion

0

+

–

–

Score and Pep have branches located in
Galeshewe; little other presence of big brands

There are several opportunities in the market 
that have good potential

Community is poor with low disposable income

Competition comes mainly from Kimberley

National brands attract 
spending active in area

Remaining opportunities in the 
market

The income of the community

The extent of competition

Business 
opportunity

+Governance is goodGovernance 

–Crime rates are highLevels of crimeGeneral 
environment

+

+

+

0

Shopping areas are located centrally

The new mall is likely to be of a high quality

A new shopping centre is being built in
Galeshewe

Land is available for development but delays / 
bureaucracy may pose problems

Commercial space integration 
into town planning

Quality of commercial space

Availability of commercial 
space 

Availability of commercially 
zoned land for development

Infrastructure

–

+

–

Much spending leaves the area, particularly as 
Kimberley is so close

Most people walk to local stores or taxi to town

Density levels are low

Distance to city and spending 
leaving area

Accessibility (public transport) 

Density levels
The spatial 
concentration 
of spending
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Introduction

QuestionQuestionQuestion

Core issuesCore issuesCore issues

What would makeWhat would make GalesheweGaleshewe a place in which members of the working class a place in which members of the working class 
would want to live?would want to live?

The following issues are likely to matter:
z Better access to employment prospects
z Better access to training
z Other factors:

– Better access to capital for home loans or to start 
businesses

– Better social and political integration into the life of the city

Is Galeshewe better integrated into the circuits of the economy of Kimberley?
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Linkages

z Galeshewe is located less than 5km from Kimberley’s CBD
z Residents of Galeshewe must commute to and from work, but transport links 

are relatively good
z Galeshewe’s biggest problem is that the economy of Kimberley is in decline as 

the diamond mines are exhausted
z The Sol Plaatje Municipality and the provincial government both appear to 

seek out contractors from Galeshewe, and the provincial legislature has been 
built in the area

z The public sector has built or is building a new police station, a correctional 
services facility and a psychiatric hospital in / near Galeshewe

z These facilities will create employment opportunities for local people and will 
serve to integrate nodal residents into the circuits of the wider economy

z The revamp of the Big Hole as a tourist attraction creates the potential for 
some additional historical and cultural tourism to Galeshewe
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Galeshewe

–

+

Better access 
to employment 
prospects

Evaluation sheet: City linkages 
Is Galeshewe better integrated into the circuits of the economy of Kimberley? 

–

AttractivenessCommentCriterion

The municipality has built a police station, 
hospital and prison in / near Galeshewe

Preferential job selection and 
training 

+

Little is being done to facilitate the use of
Galeshewe’s businesses outside the node

Good

Business incubation 

Transport links

Better access 
to training

o

AttractivenessCommentCriterion

No such preference seems to existPreferential job selection and 
training 

+

A number of institutions exist, but their 
usefulness is questionable 

Good

Business incubation 

Transport links
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Galeshewe

z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes 

z Summary

z Appendix

Galeshewe poverty node

� Understanding the Galeshewe poverty node
� Potential sources of economic growth — Short term

� Potential sources of economic growth — Long term

� Assessment of current activities

� What needs to be done now?
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Galeshewe
Summary
Understanding the Galeshewe poverty node 

� Dormitory suburb
� High unemployment 

� Low income

� Little economic 
activity in node

� Dependent on the 
Kimberley economy 

� Dependent on public 
spending

� Retailing constrained 
by the size of 
market, proximity of 
CBD.

� Low-cost housing 
backlog

� Pent-up demand for 
affordable housing

Key observations from Galeshewe

OverviewOverview

Economy, 
Overview

Economy, 
Overview

Economy, 
External

Economy, 
External

Node 
economy, 
Internal

Node 
economy, 
Internal

Key characteristics 
of node

� As a dormitory suburb, Galeshewe has no primary or secondary industry 
and the vast majority of those with jobs work outside of the area.

� Galeshewe is not a complete economic system and the state of its 
economy is completely dependent on that of the city of which it is part

� The only significant economic activities located in Galeshewe are public 
sector activities, small-scale retailing and services, and construction

� Public sector spending has increased in Galeshewe

� Retailing and services are constrained by the size of the market and the 
proximity of the CBD

� The size of the housing backlog is unknown and is a moving target, but 
there are opportunities in the low-cost and affordable-housing spaces

� Galeshewe is a working-class dormitory suburb of Kimberley, and is home 
to about half of the city’s population

� Nearly three-quarters of the population is either unemployed or not 
economically active; half of Galeshewe’s employed persons earn less than 
R9,600 per annum

� Poverty, unemployment and education levels are worse than the other 
urban nodes

� Historically, the economy depended on mining, but it is now a service 
centre with no manufacturing or agricultural base

� Relative to other major centres, the area has seen economic decline, as 
evidenced by a chronic “brain drain”

� Economic activity is heavily dependent on public sector spending

� Assessment: Current LED strategies are unlikely to effect significant 
change in the structure and trajectory of the economy of Kimberley
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Galeshewe
Summary 
Potential sources of economic growth – Short term

Economic growth of individual household in node

Increase income? Decrease cost?

Provide 
job

Increase 
quality of job

External 
to node

Within 
the node

Housing Food Transport Other

Skills Other

Where to focus?

Estimate of cost 
structure of individual 
household in node

Data not available for Galeshewe

Rationale

� There are no prospects for 
primary or secondary industry

� Galeshewe is a residential area 
with a small, over-traded 
commercial sector that is too 
close to the CBD

Rationale

� Public schools in the 
Northern Cape produce high
matric pass rates

� There are numerous 
initiatives associated with 
skills development. Their 
impact seems limited

Rationale

� There is no agricultural base 
to expand or make more 
productive

� Retail margins are already 
tight

Rationale

� Galeshewe’s proximity to 
Kimberley means that transport 
costs per household are probably 
low relative to other nodes

Rationale

� Although there is a backlog, 
service delivery in
Galeshewe exceeds national 
averages

Rationale

� There is some potential in 
the housing space
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Galeshewe
Summary 
Potential sources of economic growth – Long term

Economic growth of individual household in node

Increase income? Decrease cost?

Provide 
job

Increase 
quality of job

External 
to node

Within 
the node

Housing Food Transport Other

Skills Other

Where to focus?

Estimate of cost 
structure of individual 
household in node

Data not available for Galeshewe

Rationale

� Decreasing the cost of getting 
people and goods into the 
Kimberley / Galeshewe area could 
provide a stimulus to economic 
activity and even provide the area 
with a new function in the national 
economy

Rationale

� The area is a net exporter of people 
and already has relatively high 
service delivery standards. 
Servicing the backlog will not create 
jobs forever

Rationale

� Kimberley’s long-term prospects 
are poor unless it is able to create 
a new role for itself in the national 
economy

Rationale

� Galeshewe’s prospects are 
similar to those of Kimberley, 
although the redistribution of 
public spending should see 
some relative socio-
economic improvement

Rationale

� The Northern Cape’s secondary 
schooling system is good. 
Increased attention to skills and 
education in the area could allow 
residents to find jobs elsewhere

Key Focus 
Area

Not a 
Focus Area
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Galeshewe
Summary 
Assessment of current activities

Key observations from Galeshewe

What is being done?What is being done?

� The IDP / SDF / LED / GURP focus on (a) expanding economic activity in Sol Plaatje and (b) reconfiguring the spatial economy by 
investing public resources in Galeshewe to address poverty and create economic opportunity
– The growth strategy is unfocused and economic trends affecting the area suggest that significant growth will continue to be elusive: 

Kimberley needs to find a new function in the national spatial economy if it is to be more than just a government town
– The redistribution strategy has been much more effective than the economic growth strategy, but it has the potential to undermine the 

prospects for the CBD further

� Investment in commercial infrastructure in Galeshewe has led to the opening of new stores, increased competition and some job 
creation. Investments in other LED projects (e.g. the tourism route and the SMME incubator) in the area have struggled to get off the 
ground and have had little impact

� A process for drawing up a City Development Strategy has just begun and needs to address these issues

Strategic choice

Do more of 
the same

Do different things; 
do things differently

Rationale

Based on current trends, the long-term 
prognosis for the Kimberley / Galeshewe
economy is poor. More effort needs to be made 
to reposition the city in the national spatial 
economy and to assess the consequences of 
the potential hollowing out of the CBD
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Galeshewe
Summary 
What needs to be done now?

Key observations from Galeshewe

Solutions to constraints / Investment opportunitiesSolutions to constraints / Investment opportunities

� In the long term, Kimberley could be positioned as an important hub in the regional flow of goods between Johannesburg and Cape 
Town, and between Durban / Richard’s Bay and the west coast of Southern Africa. This will require that investment strategies of entities 
in the national transport network are designed to achieve this, rather than some other pattern

� In the absence of being able to reposition Kimberley in the national spatial economy, attention must be paid to upskilling residents for 
opportunities outside of the area and eliminating any obstacles they may have in moving elsewhere

� Kimberley’s short-term opportunities lie in mineral beneficiation, tourism and agro-processing. Given the relatively high quality of the 
Northern Cape’s matric results, it is possible that further opportunities in the services space – e.g. call centres – exist

� In Galeshewe, the opportunities for any meaningful job creation revolve around housing delivery and public sector construction

Requires involvement of
key stakeholders

� Engagement with national government, Transnet and SANRA on 
the shape of the transport network

� To maintain and improve basic education and provide 
opportunities for tertiary education

� Engagement with industry institutions and businesses to identify
investment opportunities in the tourism, agro-processing, 
services and beneficiation industries

� Developing a plan to address the backlogs in both low-cost and 
affordable housing
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Galeshewe

z Research process

z Overview

z Economy

– Overview

– External

– Internal

z Themes

z Summary

z Appendix

Galeshewe poverty node

� Itineraries of field trips

� Key stakeholders

� Key documents

� Photo collage
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Galeshewe
Appendix 
Itineraries of field trips

Monday, 12 June 
2006
Monday, 12 June 
2006

Tuesday, 13 June 
2006
Tuesday, 13 June 
2006

Wednesday, 14 June 
2006
Wednesday, 14 June 
2006

Thursday, 15 June 
2006
Thursday, 15 June 
2006

Friday, 16 June 2006Friday, 16 June 2006

Saturday, 17 June 
2006
Saturday, 17 June 
2006

Sunday, 18 June 
2006
Sunday, 18 June 
2006

Travel schedule / locationsTravel schedule / locationsTravel schedule / locations Main activitiesMain activitiesMain activities

� Arrived Kimberley 07h00

� Spent most of day in Kimberley

public holiday public holiday

n/a n/a

n/a n/a

� Meetings

� Spent most of the day in
Galeshewe

� Meetings and a short township 
tour guided by Galeshewe
Tourism

� Spent day in Galeshewe & 
Kimberley

� Brief tour of Roodepan, another 
township (not a node)

� Meetings and self-directed tour

� Return to Jhb 10h30

� Morning meeting

� Travel

CommentsCommentsComments

public holiday

n/a

n/a

� Incredible difficulty getting 
connected to the Internet

� Accommodation problem
� Impossible to get connected

� Accommodation problem

� Impossible to get connected
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Galeshewe
Appendix 
Itineraries of field trips (Continued)

Monday, 26 June 
2006
Monday, 26 June 
2006

Tuesday, 27 June 
2006
Tuesday, 27 June 
2006

Wednesday, 28 June 
2006
Wednesday, 28 June 
2006

Thursday, 29 June 
2006
Thursday, 29 June 
2006

Friday, 30 June 2006Friday, 30 June 2006

Saturday, 1 July 2006Saturday, 1 July 2006

Sunday, 2 July 2006Sunday, 2 July 2006

Travel schedule / locationsTravel schedule / locationsTravel schedule / locations Main activitiesMain activitiesMain activities

� Arrived Kimberley 07h00

� Spent most of day in Kimberley

n/a n/a

n/a n/a

� Meetings / interviews

� Spent most of the day in
Galeshewe

� Meetings / interviews and spent 
some time chatting to small 
business owners

� Office � Story lining / slide writing

CommentsCommentsComments

n/a

n/a

� Most of our time was spent 
speaking to people in the 
municipality

� Back to Jhb late afternoon / 
evening

� Office � Story lining / slide writing

� Office � Story lining / slide writing
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Galeshewe
Appendix 
Key stakeholders, actors, information carriers

GovernmentGovernmentGovernment Private sector / 
business

Private sector / Private sector / 
businessbusiness Local peopleLocal peopleLocal peoplePublic sectorPublic sectorPublic sector NGOsNGOsNGOs OtherOtherOther

Marlene Viljoen
(Municipality)

= have appointment
= have met = key person, suggest to 

involve in future discussions

Marius Stols (IDP)

Andre Olivier 
(Consultant)

Mrs Simpson (N 
Cape Tourism)

Hendrik Louw
(provincial 

government)

Mr Mathebule
(LED strategy)

Nomonde 
Tyabashe
(GURP)

Victor Marume
(LED / Local 

tourism)

Chris Callaghan
(Mintek)

Michael Nguza

Sharon Steyn
(NOCCI)

Madoda Vilikazi
(Ekapa mines)

Moira Patience 
(FNB)

Thami Mabija
(Black Management 

Forum)

Kerwyn Rana
(de Beers)

Anton Nicholaison

Jan Naborn

Derrick (Pep)

Johan du Plessis
(DFA editor)

Karel Pantela & 
friends

Mittah Seperepere
(guest house 

proprietor)

Wolma Kriel
(creative leather)

Nomsa Mokgotsi
(Vuyani shop 

owner)

Esau (Score)

Willem (Chicken 
Licken)

Miriam (Fanny’s 
curtains and 

Shwe)
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Galeshewe
Appendix 
Key stakeholders, actors, information carriers

GovernmentGovernmentGovernment Private sector / 
business

Private sector / Private sector / 
businessbusiness Local peopleLocal peopleLocal peoplePublic sectorPublic sectorPublic sector NGOsNGOsNGOs OtherOtherOther

= have appointment
= have met = key person, suggest to 

involve in future discussions

Imtiaz Wookey
(AH Wookey) 
Haberdashery

Igbal (Pick ‘n 
Purchase)

Mojalefa (Channel 
0 Hairdresser)

Papana 
Ngombane

(LED)

Daryll Christians
(NC PGDS)

Gerhard de Bruin

Ansie vd 
Westhuisen

Coenie Coetzee
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Galeshewe
Appendix 
Key documentation

TitleTitleTitle

Sol Plaatje IDP and reviews of the IDP

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

SP Municipality 2002, 2003 & 
2005 X

Main issues coveredMain issues coveredMain issues covered

Municipality’s delivery challenges

White Paper on Development & Promotion of 
Tourism in the Northern Cape NC Prov gov 2005 XTourism vision / strategy for the province

Northern Cape Simulated Tourism Satellite Grant Thornton 2006 XThe economic impact of tourism on the NC

Northern Cape Tourism Master Plan EOHKPMG 
Consulting 2005 XSummary of White Paper on Tourism

Northern Cape Tourism Training Needs 
Analysis PTC Group 2006 XAssessment of skills in the tourism industry in 

Northern Cape

SPM Restructuring Grant Application SPM To downloadThe capacity constraints in the SPM and what to 
do about them

Northern Cape Provincial Growth and 
Development Strategy NC prov govt 2004 XEconomic vision / strategy for the province

Northern Cape PGDS: Manufacturing strategy NC Prov gov 2004Vision / strategy to develop the manufacturing 
sector

tick if on file

X
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Galeshewe
Appendix 
Key documentation

TitleTitleTitle

NC PGDS: Mining strategy

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

NC Prov gov 2004 X

Main issues coveredMain issues coveredMain issues covered

Mining vision / strategy for NC

Annual Report: NC Chamber of Commerce and 
Industry 2006/7 NOCCI 2006 XActivities of NOCCI ad some discussion of 

economic trends in city

Statistics on house sales in Galeshewe

Sol Plaatje Municipality: Galeshewe Urban 
Renewal Business Plan and Strategy

Sol Plaatje Spatial Development Framework SPMSpatial development and land-use in the SPM

tick if on file
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Galeshewe
Photo collage #1:
Constraints to economic growth

Eddie’s liquor store: high rental, inability 
to get a loan to buy / build property

The Big Hole: mining is a dying industry
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Galeshewe
Photo collage #2:
Opportunities for investment

Lots of good business ideas came 
out of the township

Ekhaya Guest
Lodge: 

Accommodation, 
conference facilities, 

restaurant, tourist 
attraction in 
Galeshewe
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Galeshewe
Photo collage #3:
People of the node

Schoolchildren

Nomsa and Thabo Mokgotsi –
Vuyani General Store

Ladies working on a community project

Mittah 
Seperepere –
guesthouse 
owner and 

political 
activist

People 
shopping at 

the local 
vegetable store
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Galeshewe
Photo collage #4:
Businesses of the node

Formal and 
less formal 

fruit and 
vegetable 

stores

Car repairs

Electrical 
parts


